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EXECUTIVE SUMMARY 

Rationale 

The precursors to this work were two projects focusing on Vermont’s early childhood education 

(ECE) workforce. One investigated the professional development system; the other explored the 

concept of ECE being a recognized profession. Both drew from state- and national-level 

perspectives. Both recommended further exploration of the ECE workforce advancing as a 

recognized profession.  

Project Description  

From June 2018 through June 2019, this collaborative project, led by VTAEYC1 with support 

from Let’s Grow Kids (LGK)2, centered on the following goal: 

To engage a critical mass of members of the ECE workforce in facilitated conversations 

and follow-up surveys on the topic of ECE advancing as a recognized profession, so as to 

gauge their collective will for advancing as a recognized profession  

To begin each conversation session, a facilitator provided information about the National 

Association for the Education of Young Children (NAEYC)’s Power to the Profession initiative 

and a definition of “profession,” which is:  

1) a well-defined, distinct purpose  

2)  specialized knowledge and skills  

3) systems and structures for  

a) preparation 

b) accountable practice  

c) field-wide leadership  

Participants then engaged in a structured conversation to share their thoughts, while the 

facilitator captured and summarized themes. Afterward, participants were surveyed regarding 

                                                        

1 Vermont Association for the Education of Young Children. http://vaeyc.org/professionalizing-the-ece-
workforce/. Accessed June 28, 2019. 
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Vermont’s ECE workforce advancing as a recognized profession, asking for their views on 

benefits, their concerns and what course of action they would favor. This information was 

documented to be shared back with participants and with other stakeholders. 

Project Methodology Q&A: 

QUESTION 1: Did we engage a wide range of Vermont’s ECE workforce in conversations and 

reach a critical mass so we have some confidence in what we heard? 

 

ANSWER: Yes, we did. Conversations were widely publicized and available. The variety of 

ECE workforce roles were well-represented among conversation participants, as were most 

regions of the state. Engaging approximately 12% of the ECE workforce (estimated at 6,000), 

we reached a critical mass, allowing us to have confidence in our results. Themes reported in 

facilitator summaries from the conversations are consistent with themes seen in the follow-up 

surveys. 

      

QUESTION 2: Was the response to surveys such that we can say with confidence that we 

gauged the collective will of the workforce? 

 

ANSWER: Yes, it was. There was a 38% response rate, enough to say that respondent views 

are what we would expect to hear from the larger group of conversation participants. All ECE 

workforce roles were represented. There was a balance across years of experience from 0-4 to 

20+ years. Levels of education ranged from some college through advanced degrees.  

 

QUESTION 3: What is the range of reactions toward advancing as a profession? What 

course of action is most supported? What is the collective will of the ECE workforce?  

 

ANSWER: Excited/ Worried - 67% (186 respondents) said “very excited” and 38% “not 

worried at all”. 1% (3 respondents) said “not excited at all” and 5% “very worried.” This is one 

                                                                                                                                                                                   

 

2 Let’s Grow Kids. https://www.letsgrowkids.org/. Accessed June 28, 2019. 
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indication that most respondents view favorably the idea of advancing as a profession. Many 

respondents indicated some worry, along with their excitement. There was high consensus on 

excitement about respect and recognition, unity and compensation. Worries varied with 

transition for the current workforce and building consensus as the most mentioned. 

 

Course of Action - 72% support continuing the work to advance as a recognized profession. 

 

Subgroup Differences - Years of experience (<9 vs. 9+) made little difference in the level 

of excitement or worry indicated. There is no notable difference in responses based on 

associate’s degree or less or bachelor’s degree or more. Across all subgroups, the majority of 

respondents favor “continue the work” as the course of action. Family child care providers and 

center directors express more caution than do other subgroups.  

 

QUESTION 4:  How do respondents view recommendations from NAEYC’s Power to the  

Profession Task Force? To what extent do they agree or disagree? How easy or challenging do 

they see enacting those recommendations in Vermont? 

 

ANSWER: The large majority of respondents “strongly” or “somewhat” agreed with the 

sampling of Power to the Profession recommendations listed in the survey. Yet, most see 

these as difficult for Vermont to put in place. A name for the profession was seen as easiest; 

aspects of preparation were seen as most difficult. Comments highlighted:  

• The need for financial and educational supports 
• Reaching consensus on a name and qualifications as prerequisite to public support 
• Hope that peers will be engaged, open to change, cohesive and supportive of one 

another 
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Recommendations for Next Steps 

1. Learn from Chapter One of this project. Build on it in Chapter Two.  
2. “Do nothing about us without us.” 

3. Cultivate a cohesive workforce. Question stereotypes and assumptions. 
4. Encourage a “change” mindset. Begin the work of building a bridge to a new future. 
5. Build from Power to the Profession’s national-level work. 
6. With ongoing policy and funding changes, hold in mind the goal of early childhood 

education advancing as a profession. 
 

 

1. Learn from Chapter One of this project. Build on it in Chapter Two. 

Use this report and what we all learned over the past year. Honor the work and engagement, the 

sense of excitement and the collective will to advance together. Build a shared understanding of 

“profession” and of perspectives in the ECE workforce. The consensus is NOT to wait and see 

what happens. It IS to move toward advancing as a profession. Action is called for. Create a 

clear, collaborative plan for next steps. Share it broadly and welcome participation. Pull from 

themes of “excitement” and “worry” to identify areas to address and plan for. 

2. “Do nothing about us without us.” 

Conversation participants appreciated being asked, feeling heard, and having their perspectives 

documented. Ensure workforce engagement continues to be authentic. Engage all subgroups of 

the ECE workforce—by roles, settings, regions, experience, and education. Most importantly, tap 

into existing workforce leadership, add new leadership, and provide support. Use VTAEYC as an 

organizational “container” to support ECE workforce leadership, in close collaboration with 

other key partners such as Starting Points networks. 

3. Cultivate a cohesive workforce. Question stereotypes and assumptions. 

Although some might have predicted that those in various ECE workforce roles would respond 

differently, surveys showed similar perspectives across subgroups. Conversation facilitators 

often noted a sense of valuing and concern for peers across workforce roles, despite a few 

participants mentioning not feeling respected by those in other subgroups. It seems important 

to question assumptions about subgroups in the workforce, as they may be inaccurate and 

undermine the building of a cohesive profession.  
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4. Encourage a “change” mindset. Begin the work of building a bridge to a new 

future. 

There are so many questions about how to advance as a profession. With this uncertainty, many 

participants voiced an expectation that “they” are going to decide and tell “us.” What is being 

considered here is different. It means building a bridge from the present to the future, starting 

with one step, then another, then another. It means knowing that decisions have not been 

predetermined, and that we are going to figure things out together as we go. 

5. Build from Power to the Profession’s national-level work. 

As one respondent said, professions are not state-by-state; they are national. Power to the 

Profession has laid some groundwork and created a “menu” from which Vermont can draw, as 

other states are doing. Pull from the Decision Cycles to frame the conversations. Agreeing on a 

common name could be “low-hanging fruit;” while addressing preparation requires longer-term 

changes in systems and careful thought about supporting people through the transition. Staying 

connected with Power to the Profession will allow Vermont to learn from and also to help shape 

the national work. 

6. With ongoing policy and funding changes, hold in mind the goal of early 

childhood education advancing as a profession. 

The daily work with Vermont’s children and families continues. So, does the ongoing work of 

policy makers, agencies, committees, task forces and others in the early childhood field. Begin to 

“knit together” ongoing policy and funding changes being contemplated over the next several 

years, so that they support the ECE workforce advancing as a cohesive, recognized profession. 


