
Alliance Policy Committee  - 2014 Work Plan

Situational Analysis
Historically, the Kids Are Priority One Coalition (KAP1) developed a statewide policy 
agenda through a Policy Committee encompassing representatives of early childhood 
organizations and coalitions.  The Legislative Agenda crafted for the 2013-2014 
legislative biennium focused on early care and education, health and nutrition, however, 
the political dynamics of the legislative session and the limited capacity of Alliance staff 
only allowed the Alliance to be actively engaged in proposals on child care and pre-k.  

For 2014, the Alliance is committed to carrying through these early learning priorities, as 
well as broaden capacity to advance issues in all areas of learning, health, safety, 
nutrition and economic security.    

Additionally, there are two important and timely developments within the early childhood 
community that informs the Allianceʼs work: 

1. Building Bright Futures State Council and its policy committees are being 
reinvigorated, through new members and determining integration with the 
Alliance.

2. Governor Shumlinʼs Early Childhood Summit (with pre-summit focus sessions 
this summer and fall) intends to develop a framework for early childhood.

Additionally, the Allianceʼs Interim Steering Committee is tasked with developing the 
governing structures of the Alliance as a newly focused coalition. 

Building on these efforts, the Alliance Policy Committee (PC) will convene to: 
1) Refine the Legislative Agenda for 2014 
2) Identify issues that need to be elevated in terms of education and strategy with an 

eye towards the 2015-2016 legislative biennium
3) Support issues where other organizations are taking the lead 
 

Setting the 2014 Agenda
The Alliance plays an important role within a community that has an extensive priority 
list for improving the lives of young children.  The role of the Committee is to agree on a 
priority list, so that the early childhood community can align policy development efforts 
and messages, therefore effectively advocating for legislation and budgets next session 
and beyond. 
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To achieve this in 2014, we will institute a review process that will determine the level of 
support the Alliance can provide, based on the following analysis:

- Winnable in 2014. What legislation has significant or moderate support so that 
coordinated advocacy led by the Alliance would gain a win on behalf of 
Vermontʼs children?

- Educate to elevate and motivate action.  What issues or policy 
recommendations do we need to provide more education on in order to elevate 
it to a winnable position in the 2015-2016 legislative biennium? What issue do 
we need to cultivate broad support for in the field that will lead to stronger 
grassroots advocacy necessary to gain a legislative win?" "

" - Reinforce and support. What issues or policy recommendations are other 
"    organizations taking a leadership role on that the Alliance can buttress with 
"    communications and advocacy collaboration? 

Alliance Role in Advocating & Supporting Important Legislation
The Allianceʼs legislative team, extensive (and growing) grassroots network, organizing 
staff support and working relationships with state agencies make the Alliance effective 
at statewide early childhood advocacy.  Here are the various ways in which the Alliance 
is able to advocate or support legislative initiatives:

- Advocacy team can actively educate legislators on need for legislation
- Advocacy team can monitor legislation on behalf of another organization or coalition
- Advocacy team and Alliance staff can work with state agencies, issue experts, and 

opinion leaders to garner support for legislation
- Advocacy team can assist constituents in developing testimony
- Alliance Public Engagement Coordinator can activate grassroots constituencies in the 

following ways:
• Action Alerts (E-Network, FaceBook)
• Organize phone banks
• One-on-one activation calls
• Collaborate with BBF Regional Councils and directly with early childhood 

organizations
• Create and facilitate feedback loops among field and state house advocates
• Create and support organizing teams to work either directly with Alliance staff or 

staff of lead organization
- Alliance staff can assist in coordinating communication among Alliance organizations 

and individuals

Role of Policy Committee Members
The role of Policy Committee members is to represent their organization/coalition/
interests in the discussion and support a feedback loop with their organization and/or 
constituent networks.  For example, as staff of an organization that develops policy and 
sets a legislative agenda (or participates in another coalition that does so), that 
committee member would bring forward those issues for full committee discussion.  
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Committee Work
Over the course of the summer, we will convene the Policy Committee to determine the 
Allianceʼs priorities and establish the level of support the Alliance can provide by 
grouping priorities into one of the three categories: 1) Winnable in 2014 2) Educate to 
elevate and motivate action and 3) Reinforce and support.  Additionally, Alliance staff 
and volunteers will work to coordinating connections with other committees and 
organizations, where possible. 

Below is the work flow and draft agendas for the Alliance Policy Committee

Thursday June 27th, 10am-1pm, Vermont Center for Independent Living, 11 East 
State Street, Montpelier
- Assess 2013 legislative session & continued priorities: CCFAP & Pre-K
- Process of setting 2014 priorities
- Review the Alliance Levels of Support
- Organizations will present their issue, providing their assessment of what level of 

support the Alliance should provide
- DRAFT Alliance priorities & level placement
- Next steps on priorities development and communications

Thursday July 25th, 10am-1pm, Location TBA in Montpelier
- Outstanding issues not presenting on June 27th will presented
- Refine DRAFT of Alliance priorities

Thursday August 29th, 10am-1pm, Location TBA in Montpelier
- Final determination of priorities
- Determine work plan and structure (i.e. issue committees) for fall 

Level of Support
Because the Alliance has limited resources in relation to the great need for advocacy for 
Vermontʼs young children, to be effective in efficiently leverage our resources, we will 
establish to what degree we are able to support legislation.  In brief, the higher the level, 
the more responsible the Alliance is for legislative advocacy; the lower the level, the 
Alliance provides a supporting role to the lead organization that is responsible for its 
advocacy.

" Level One: Winnable
- Advocacy team will provide ongoing monitoring of issue with policymakers, as 

well as education to legislators either through direct advocacy or coordination of 
stakeholder engagement

- Advocacy team will engage and update supporters in the field on progress of 
legislation and incorporate feedback into strategy or policymaking

- Alliance public engagement coordinator will facilitate grassroots advocacy 
through communication tools and tactics
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- Alliance coordinator will coordinate and support the Alliance advocacy team and 
the public engagement coordinators efforts and facilitate communications 
among stakeholders

" Level Two: Educate and Elevate
- Advocacy team will monitor state house committees and legislative work in 

collaboration with Alliance stakeholders leading on legislative issues
- Advocacy team will identify opportunities for education
- Advocacy team will collaborate with Alliance 

stakeholder/s on strategies to elevate the legislation to a winnable level. (i.e. ID 
important legislators to champion issue, ID sentiment in key committees, ID 
messaging needs based on state house communications) 

- The Alliance will create and distribute educational information to supporters on 
the issue and participate in opportunities, when possible, to engage community 
members on the issue 

Level Three: Reinforce and Support
-The Alliance will utilize communications tools to disseminate information 
provided by the lead organization
- The Alliance will provide logo and name in support of educational documents, 

upon review of copy
- When possible and/or necessary, the Alliance staff will provide discrete 

advocacy support (i.e. constituent contacts or LTE placement)
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