Vermont Birth to Three Mentor Conference Call Minutes
January 16, 2013

Participating in phone call: Didi Harris, Laura Butler, Elsa Bosma, Gerri Barrows, Rachel Hunter, Teresa Fowler, Lorraine Patterson, Emily Walsh, Sue Clarke, Crystal Wilkins, Brenda Schramm

We did not have a set agenda for this call.
 Vermont Birth to Three Mentoring has grown and changed. We welcome our new Partners/Mentors:
______________________________________________________________________________ 
*Windham County Child Care Association/ Emily Walsh, Sue Clarke, and Cathy Siggins               *Child Care Resource  - Ellen Drolette is doing a Mentoring Project through this agency, with 9 Refugee Women who are providing Family Friend and Neighbor Care . These Providers are interested in gaining more skills and learning best practices. This is a new niche for all of us, they are all non-English language speaking, so there are unique challenges, and all work is done through an interpreter.                                                                                                                                    *VAEYC/ Washington and Orange Counties – we have a newer mentoring contract with VAEYC, and they have brought on – Kelly Hayes,  Kelley Hackett, Jessie Graham, and Meri Saladino as VB3/VAEYC Mentors.                                                                                                                                                      * We have a new independent contract with Teresa Fowler in Castleton.                                        *Sara Downes and Sara Driscoll have left Vermont Birth to Three mentoring, and a handful of Providers need to be rematched                                                                                                                              

There has been a bit of confusion around the new VAEYC Quality Mentoring project for Licensed Centers, and VB3 Mentoring. The Center based mentoring is not part of the VB3 mentoring. Mentors who are part of the VB3 mentoring, work with Home Based Providers who are in registered or licensed home based settings, or LECC (Legally Exempt) or FFN (Family, Friend and Neighbor Care) home based settings.   
We would also like to clarify that VB3 has several mentors who are Independent Contractor’s, who are self-employed and contract with VB3, as well as several VB3 mentors who are employed by various agencies (Lamoille Family Center, Windham Child Care, etc.), in which the agency provides the infrastructure, support, etc. to their mentors.
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On January 26th we will have a Mentor training At The Capitol Plaza in Montpelier, an opportunity for all VB3 Mentors to come together and meet, some for the first time. The training was customized for VB3 by Scott Noyes. It will give mentors an opportunity to have discussion around home based providers working in isolation, their joys, challenges, and pleasures. This training is only available to VB3 Mentors, or those who support VB3 mentors on Jan. 26.                                                                                                                                                                 * Mentors will be receiving new Mentor Lending Libraries and Provider Toolkits specific to VB3 Mentoring.                                                                                                                                                          *LouAnn and Johanna from STARS will be there for the last hour to talk and answer questions about STARS.                                                                                                                                               *Coffee, beverages and refreshments will be served in the am, and Lunch, beverages and refreshments will be served in the afternoon.    
______________________________________________________________________________                                         
The VB3 Strengthening Starting Points Grant applications are due January 25th. The grants will be reviewed on February 11th, and we hope for a quick turn around.
The VB3 2013 Spring Small Grants will be due April 1st. A revised application and guidelines will be available soon, and will be sent to Mentors as soon as it is ready.        ______________________________________________________________________________
We have a new, revised list of VB3 Mentee Incentives. The incentives are not entirely universal. Lamoille Family Center had their own incentives, and most of the other agencies had been using VB3 incentives for 2012. Some will continue to use their own, and some will use VB3’s plan.  It has been completely overhauled. We’ve eliminated publications, and have instead, added them to the Lending Library and Provider Tool Kits. We will be issuing checks instead of gift cards to Mentees ad incentives. They will be disbursed quarterly. Based on Mentor Quarterly Reports, we will be able to track benchmarks, and send incentives directly to Mentees accordingly.
We filled the Mentor Lending Library with publications and materials that have been helpful to other Mentors. Going forward, please share any publications or materials that you feel would be useful to include in these libraries.
_____________________________________________________________________________________
Jackie Sprague, our Professional Development Consultant is developing a Professional Development (PD) Calendar that will be ready soon, which will show all of the VB3 PD Offerings across the state.                    Our next Mentor Call will be: Wednesday, February 20th at 1:00 PM
Respectfully Submitted,                                                                                                                            Brenda A Schramm




