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Service.  For  over  50  years,  Vermont’s  seven  Head  Start  and  Early  Head  Start  
programs  have  served  our  state’s  children  and  families.    Services  for  children  promote  
school  readiness,  and  include  early  education,  health,  nutrition,  mental  health,  and  
services  for  children  with  special  needs.    Services  for  parents  promote  family  
engagement,  and  include  parent  leadership  and  social  service  supports.  

Partnership.  Vermont’s  Head  Start  /  Early  Head  Start  programs  are  engaged  in  70  
partnerships  with  child  care  providers,  preschools,  public  schools  and  others  to  provide  
high  quality  services  for  1,500  infants,  toddlers  and  preschoolers  each  year.      

Professional development.  The  VHSA  is  proud  to  partner  with  VAEYC  and  other  
sponsors  to  bring  you  the  45th  Annual  Early  Childhood  Conference  and  Retreat!      Our  
partnership  supports  high  quality  professional  development  for  Vermont’s  early  care  
and  learning  community.  

Programs. 

•   Bennington  County  Head  Start  /  Early  Head  Start  (United  Children’s  Service  of  
Bennington  County)  serving  Bennington  County  

•   Capstone  Head  Start  /  Early  Head  Start  (Central  Vermont  Community  Action)  
serving  Lamoille,  Orange  and  Washington  Counties  

•   Champlain  Valley  Head  Start  /  Early  Head  Start  (Champlain  Valley  Office  of  
Economic  Opportunity)  serving  Addison,  Chittenden,  Franklin  and  Grand  Isle  
Counties  

•   Early  Education  Services  Head  Start  /  Early  Head  Start  of  Windham  County    
(Brattleboro  Town  School  District)  serving  Windham  County  

•   NEKCA  Head  Start  /  Early  Head  Start  (Northeast  Kingdom  Community  Action,  
Inc.)  serving  Caledonia,  Essex  and  Orleans  Counties  

•   Rutland  County  Head  Start  (Rutland  Community  Programs,  Inc.)  serving  
Rutland  County  

•   SEVCA  /  Windsor  County  Head  Start  (Southeastern  Vermont  Community  
Action)  serving  Windsor  County  
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As a professional in infant and toddler childcare, preschool, kindergarten, Head 
Start, center or home-based, elementary school, or any other early childhood 
education setting, you know the early years are learning years.  Join VAEYC and 
we’ll help you to make sure the early years count.

VAEYC is leading efforts to build better futures for all young children.  Our Quality 
Improvement Mentoring Project, Strengthening Families Training Project and 
our T.E.A.C.H. Vermont Early Childhood Project are both supported in part by 
your membership dues. Our most important effort is supporting you in the work 
you love!  Join VAEYC and NAEYC, and become part of a national effort to provide 
excellent early care and education for all children from birth through age eight.

VAEYC membership runs for the 12 months subsequent to joining, and entitles 
members to benefits including;

• membership in NAEYC, our national parent organization
• a complimentary subscription to a professional journal published by 

NAEYC, your choice of:  Young Children, or TYC, Teaching Young Children
• bimonthly issues of eConnections, the VAEYC e-newsletter 
• reduced rates and local, regional, and national AEYC conferences
• membership Mix and Mingle events offered in locations throughout Vermont 

on a rotating basis

Membership is for individuals only, not for a center or school

Membership rates:

1-year memberships until Sept.1

Comprehensive $105.00 

Regular $61.00 

Student $45.00

Become a member
Join The Vermont Association for the Education of Young Children

Become a member online at www.naeyc.org/membership

1-year memberships after Sept.1

Premium $150.00 

Standard $69.00 

Entry $30.00 (no conference discounts 

apply to this level of membership) 

Family $35.00

https://vtecconf2017.eventbrite.com/
http://www.naeyc.org/membership
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About VAEYC
The Vermont Association for the Education of 
Young Children (VAEYC) is an affiliate of the 
National Association for Education of Young 
Children, the nation’s largest membership 
organization for early childhood professionals. 
Our membership is open to anyone who cares 
about the education and well-being of young 
children. 

VAEYC’s mission is to enhance the quality of early 
childhood programs and professional practices, 
and advocate for young children (birth through 8 
years) and their families in order to realize the 
potential of every Vermont child.  VAEYC uses a 
three level approach in working to achieve our 
mission:

• Our Quality Improvement Project supports 
early care and education programs in 
their quality improvement efforts through 
mentoring and technical assistance.  

• VAEYC also seeks to impact the quality of 
the early care and education workforce 
by providing professional development 
experiences that elevate their professional 
knowledge.  Our Fall Conference is VT’s 
largest early childhood professional 
development event. Our T.E.A.C.H. 
Early Childhood® Vermont Scholarship 
Project helps support early childhood 
professionals working in regulated child 
care attain degrees and teacher licensure 
in our field.

• VAEYC supports the implementation of pro-
fessional development opportunities relat-
ed to Strengthening Families.  This project 
is targeted at centers that are recipients 
of the Strengthening Families grant & cen-
ters that utilize the Strengthening Families 
self -assessment for their STARS.   A full 17 
hour training series (8 modules) is provid-
ed.   We also offer the “Strengthening Fam-
ilies Essentials” series to programs, which 
is an additional 3 modules (3 hours each) 
beyond the 17 hour training series.

• VAEYC seeks to improve VT’s early care 
and education system through advocacy 
and systems building efforts including 
our participation in VT’s Early Childhood 
Alliance, Lets Grow Kids campaign’s and 
seat on numerous statewide early childhood 
committees.

Please Plan to join us for these special events:

Membership Mix and Mingle is Thursday (10/12) 4:30-5:30pm.  

Annual Membership Breakfast & Meeting is Friday (10/13)  
7:30-8:30am at the Killington Grand Hotel.

https://vtecconf2017.eventbrite.com/
http://www.naeyc.org/
http://www.naeyc.org/
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Child Development—Promoting Child 
Development and Learning

Child Development Subheadings:
A. How Children Develop
B. Influences on Child Development
C. Individual Variance

Families and Communities—Building Family and 
Community Relationships

Families and Communities Sub-headings:
A. Relationships
B. Communication
C. Community Involvement and Resources
D. Welcoming All Families

Observing and Assessing—Observing, 
Documenting and Assessing to Support Young 
Children and Families 

Observing and Assessing Subheadings:
A. Objective Observation and 
Documentation 
B. Assessment 
C. Including all children and families in  
the assessment process 

How We Teach—Using Developmentally  
Effective Approaches 

Observing and Assessing Subheadings:
A. Interactions 
B. Learning Environment 
C. Developmentally appropriate teaching 

What We Teach—Using Content Knowledge to 
Build Meaningful Curriculum 

What We Teach Subheadings:
A. VELS area: Developing Self
B. VELS area: Communication and 
Expression 

Healthy and Safe Environments and Nutrition—  
Ensuring Healthy Safe Environments and Good 
Nutrition

Healthy and Safe Environments 
Subheadings:
A. Healthy Environments and Health Needs
B. Safe Environments
C. Nutrition
D. Physical Activity
E.  Accessible to all Children

Conference Tracks

Workshop Levels

Professionalism—Growing as a Professional
Professionalism Subheadings:
A. Professionalism
B.  Ethics and Professional 
Development 
C. Leadership 
D. Colleagueship

Program Organization—Managing and 
Administering Programs

A. All staff including Directors: 

A.1. Program Organization and regulations 
A.2. Staff Contributions 

B.  Directors, Administrators, Owners: 

B.1. Administration 
B.2. Management of Personnel and Hiring 
B.3. Legal land Fiscal Management

Our workshop presenters have determined the 
content of their workshop to fall into one of 
the following categories.  This year we have 
included this information in our workshop 
descriptions for your consideration as you 
make your selections:

Introduction/Overview—The content in these 
sessions is designed for attendees with little 
or no prior learning OR experience with this 
topic.

Essential Knowledge/Application—The 
content in these sessions is designed for 
attendees who have had some prior learning 
AND experience with this topic.

Analysis & In-depth Application—The content 
in these sessions is designed for attendees 
who have had considerable learning AND 
experience with this topic.

https://vtecconf2017.eventbrite.com/
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Checks payable to The Vermont Head Start Association.

Mail-in Registrations: 

Mailed-in paper registrations will be processed based on their postmark date. There is a $10 
processing fee PER PARTICIPANT on all mailed-in registrations.

Mail to:

Vermont Head Start 
Association
Attn: Sheri Lynn
PO Box 22
Huntington, VT 05462

Registrations that are  
not accompanied by full 
payment will not be  
processed until payment is received (excluding school districts who submit a valid P.O.)

In order to qualify for the VAEYC member rate, you must have a valid membership number. 
Not yet a member? Go to www.naeyc.org, click on “membership” to join. You can receive a 
membership number right away.

You will receive an email confirming your registration and workshop choices. 

Walk-in registrations will not be accepted.

Requests for refunds, less a $10 processing fee, can be completed by emailing Sheri Lynn at 
sheri@lynnmanagement.com or mailing in a written request by Wednesday, October 4, 2017. 

REGISTER ONLINE NOW

Online registration is strongly preferred, as it saves time, reduces 
paperwork and paper use, and allows you to know right away if you’re 
enrolled in the workshops you want. By registering online, you will avoid 
the $10 processing fee.

Register online any time before Wednesday, October 4th at https://
vtecconf2017.eventbrite.com/

Best rates are available during the Early Bird registration—Early Bird 
deadline Fri, September 8, 2017

Registration Instructions

If you have questions about REGISTRATION, please contact Sheri Lynn at  
sheri@lynnmanagement.com or (802) 343.0981 

If you have questions about the CONFERENCE, please contact Sonja Raymond, via email: 
sonja.raymond@vaeyc.org, or call (802) 578-0735 during normal business hours.

https://vtecconf2017.eventbrite.com/
https://vtecconf2017.eventbrite.com/
mailto:sonja.raymond@vaeyc.org
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Making Your Conference Attendance More Affordable

Become a VAEYC/NAEYC member online:
www.naeyc.org/membership

Registration Discounts for members:   1-day: $50   •   2-day: $100   •   3-day: $150

Fall Conference Scholarships
VAEYC/VHSA is able to provide a number of $50 
scholarships to individuals, including student 
scholarships for the 2017 Fall Conference 
through the Chuck Bayles Scholarship Fund 
in an effort to make registration fees more 
affordable. Funding comes from the 2016 
conference raffle proceeds and from 2016 
presenters who donated back their stipends to 
the scholarship fund.

	 	 Fifteen	$50	scholarships	available	on	a	first-come-first- 
  serve basis.  Student and non-student scholarships  
  available.  The Vermont Head Start association is 
  sponsoring thirty scholarships to Head Start Parents.
  Scholarships, if still available, will be available
  on registration site.

Do you work for a Nationally Accredited 
Program? Conference attendees from a 
program with a current NAEYC or NAFCC 
accreditation are eligible for a 10% 
registration discount.  PRIOR to completing 
your registration, please contact Sonja 
Raymond to receive your Accreditation 
discount code. sonja.raymond@vaeyc.org 

https://vtecconf2017.eventbrite.com/
http://www.naeyc.org/membership
mailto:sonja.raymond@vaeyc.org
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Schedule of Events

Thursday, October 12, 2017
7:30am — 8:30am:  Registration and coffee 
8:30am — 8:45am:  Welcome and opening  
 announcements
8:45am — 9:45am:  Keynote presentation:  
 Lindsey Goodwin
10:00am — 12:00pm: Thursday session I workshops
12:15pm — 1:15pm:  Lunch (included)  
 Provider of the Year Award— 
 Permanent Fund
1:15pm — 2:45pm:  Thursday session II workshops
2:45pm — 3:00pm:  Afternoon coffee break
3:00pm — 4:30pm:  Thursday session III workshops
4:30pm — 5:30pm:  Membership Mix and Mingle   

Friday, October 13, 2017
7:30am — 8:30am:  Registration and coffee;  
 VAEYC Membership breakfast 
 and annual meeting
8:30am — 8:45am:  Welcome and opening  
 announcements
8:45am — 9:45am:  Keynote presentation:   
 Mike Lanza
10:00am — 12:00pm:  Friday session I workshops
12:15pm — 1:15pm:  Lunch (included)
1:15pm — 2:45pm:  Friday session II workshops
2:45pm — 3:00pm:  Afternoon coffee break
3:00pm — 4:30pm:  Friday session III workshops

Saturday, October 14, 2017
7:30am — 8:30am:  Registration and coffee 
8:30am — 8:45am:  Welcome and opening  
 announcements
8:45am — 9:45am:   Keynote presentation:   
 Courtney Waring
10:00am — 12:00pm:   session I workshops
12:15pm — 1:15pm:  Lunch (included)
1:15pm — 2:45pm:  Saturday session II workshops
2:45pm — 3:00pm:  Afternoon coffee break
3:00pm — 4:30pm:  Saturday session III workshops

Registration deadlines: Early bird: Friday, September 8th. 
Rates increase through the regular deadline of Wednesday, October 4th. 

Registrations cannot be accepted after October 6th!

Attending more than one day?   
Stay at the Killington Grand.  All conference 
attendees are eligible for the conference 
per night rate of: 

Pinnacle One Bedroom Condo  $113.16
Studio 1Q Murphy Bed & Sofabed   $130.00
Standard Hotel Room:  
1 King or 2 Queen beds        $137.00

Call 800—282—9955 reserve your room, be 
sure to mention you are with the Vermont 
Association for the Education of Young 
Children.  This room rate is guaranteed 
until September 12, 2017, and available 
at the discretion of the Killington Grand 
following that date.

Please be aware we have a firm policy of “no children” at the conference.  This includes infants. We 
strive to provide a professional learning atmosphere and even the quietest child cannot be silent or avoid 
becoming a distraction for others who are trying to participate in conference offerings.  We thank you 
for your understanding and appreciate you making other childcare arrangements.  We will have a private 
space available for breastfeeding mothers to express milk, if needed.  Please contact sonja.raymond@
vaeyc.org to make prior arrangements.

https://vtecconf2017.eventbrite.com/
mailto:sonja.raymond@vaeyc.org
mailto:sonja.raymond@vaeyc.org
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A Thank You to our Gold Level Sponsors:
The ongoing partnership and support of our Gold level sponsors enables VAEYC/VHSA to bring 

national level speakers to Vermont while keeping conference rates affordable.  

We are grateful for 2017 Conference and Retreat gold—level sponsorships from:

The Vermont Department for Children and Families Child Development Division (CDD)
(This support is in lieu of providing professional development grants to individuals.)

Vermont Birth to Five

Let’s Grow Kids

45TH ANNUAL

https://vtecconf2017.eventbrite.com/
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Thursday Morning Keynote
October 12, 2017
8:45am — 9:45am

Leadership Lessons 
from a 4-Year-Old:  
Ask more questions
Why is the sky blue? Why don’t we have states 
in the shape of a circle? How old is the earth? 
Our youngest learners are gifted question askers, 
as any early childhood educator can attest. As 
adults, however, we shift our our energy from 
asking questions to getting the ‘right’ answer. 
Management Professor and Appreciative Inquiry 
specialist, Dr. Lindsey Godwin, will invite us to 
re—examine the power of inquiry in our lives, 
both personally and professionally. She will 
explore how questions shape our reality, our 
ideas about possibilities for the future, how we 
see children in our programs, our peers, and 
our very selves.  As she will explore, questions 
are not just the work of children, they are 
essential to the work of early educators…helping 
us transform our perception of problems into 
possibilities and create appreciative cultures 
throughout our profession. In addition to giving 
examples from her work, Dr. Godwin will also 
share the emerging global initiative she is a 
part of through the Cooperrider Center for 
Appreciative Inquiry at Champlain College to 
help advance positive education practices from 
early education on up.  

Lindsey Godwin, PhD
Professor of Management at the Robert 
P. Stiller School of Business at Champlain 
College in Burlington, Vermont

About Lindsey: Lindsey is a Professor of 
Management at the Robert P. Stiller School of Business 
at Champlain College in Burlington, Vermont, where 
she serves as the Director of the David L. Cooperrider 
Center for Appreciative Inquiry. She holds a Ph.D. in 
Organizational Behavior from Case Western Reserve 
University, where she studied with the founding 
thought—leaders in Appreciative Inquiry (AI). Her 
work has been published in a variety of journals and 
books, including the Oxford Handbook of Positive 
Organizational Scholarship. As a practitioner—scholar, 
she remains active in the global Appreciative Inquiry 
community, having served as the Program Chair for 
the 2007 World AI Conference in Florida, as Co—chair 
for the 2009 World AI Conference, held in Nepal, and 
a member of the International Advisory Board for the 
2012 World AI Conference in Belgium and 2015 World 
AI Conference in South Africa. With a passion for 
helping organizations leverage their potential through 
strength—based change, Lindsey has facilitated 
Appreciative Inquiry processes with organizations 
around the world, including ECHO, The Leahy 
Center for Lake Champlain, World Vision, Houston 
Independent School District, The California Teachers 
Association, Imagine Nepal, The United Nations, and 
The Aspen Institute’s Teaching Innovation Project. Her 
current work focuses on helping to launch a Global AI 
Summit to Accelerate Positive Education from Early 
Childhood on Up. 

https://vtecconf2017.eventbrite.com/
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Friday Morning Keynote
October 13, 2017
8:45am — 9:45am

Third Places for Kids
A “third place” is the place people visit to socialize 
with friends. On TV, it was the Cheers bar. For kids 
of decades ago, it was the place — e.g. a ball field, 
vacant lot, tree house in the woods — where kids 
could go pretty much anytime to find other kids 
to play with. Today, almost no kids have a physical 
third place, so they resort to frequenting a third 
place online, such as on Snapchat, Instagram, 
Facebook, or SMS.

This session will describe how adults can create 
a vibrant physical third place for kids, taking into 
account the difficulties of doing so in the 21st 
Century. You’ll learn why this is so difficult today, 
the elements of successful third places for kids, 
and some successful examples from different 
communities in the United States.

Mike Lanza, BA, MA
Author of Playborhood: Turn Your
Neighborhood Into a Place for Play

About Mike: Mike Lanza is author of 
Playborhood: Turn Your Neighborhood Into a 
Place for Play. He’s worked hard to create a 
very rich neighborhood play life for his three 
boys — ages 13, 9, and 8 — in Menlo Park, 
California. He’s also discovered and written 
about dozens of neighborhoods throughout 
North America that are doing innovative 
things to make a vibrant life for kids. Prior 
to writing Playborhood, Mike was a five—
time software and Internet entrepreneur in 
Silicon Valley, and is currently working on 
his sixth software startup, a company called 
Streetography. He holds an MA in Education, 
an MBA, and an MA and BA in Economics, all 
from Stanford University.
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Saturday Morning Keynote
October 14, 2017
8:45am — 9:45am

The Whole Book Approach
Discover the difference between reading with 
children and reading to children. Courtney Waring, 
Director of Education at The Eric Carle Museum of 
Picture Book Art, will present on the Whole Book 
Approach, a storytime approach developed by 
former Carle educator Megan Lambert that fosters 
interactive reading experiences and considers the 
art and design of picture books. Participants will 
learn way to evaluate the picture book as an art 
form and to encourage the critical engagement of 
students during picture book reading experiences.

Courtney Waring, BA, MA
Director of Education at  
The Eric Carle Museum of  
Picture Book Art, Amherst Mass

About Courtney: Courtney is Director of 
Education at The Carle, and creates and 
conducts a wide array of programs, providing 
links between visual and verbal literacy and 
fostering the confidence to appreciate and 
enjoy art of every kind. Courtney began 
her career over 15 years ago at the Museum 
of Fine Arts, Boston, and later worked as 
Assistant Director of Education and Director 
of Education at The Barnes Foundation and 
Delaware Art Museum, respectively. She holds 
a B.A. and M.A in Art History and a graduate 
level certification in elementary education.
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RETURNING THIS YEAR!
THE PLAY PLACE
In an effort to promote more play in the classrooms 
and lives of children while highlighting the connections 
between play and learning and development we are 
offering the Play Place. Each day of the conference 
during each session there will be opportunities for you to 
come and work and play with various materials in the Play 
Place. There will be a workshop host who will facilitate 
the play. In addition to spending time in play participants 
will have time for reflection, discussion, and sharing 
strategies for implementing these ideas. There are clear 
objectives for each session so sessions in the Play Place 
will count toward Professional Development and you will 
get a DPD form for participating in them. 

F5: Engaging Environments for Infants & Toddlers:
If you spent 15000 hours in a place, what would you want 
it to be?  Young children spend more time in child care 
then they will in the rest of their school years combined.  
Let’s talk about what makes an interesting and homey 
place for infants and toddlers.  Hosted by Sharon Adams.

F15: Engaging Learners Through Yoga and Movement:
Participants will gain practical knowledge & skills about 
how to integrate yoga, movement, and mindfulness 
practices into daily activities to will help support 
positive, engaged learning environments in the preschool 
classroom.  Hosted by Sharma Gencarelle

F20: Clay Play: 
In this workshop we will be learning about how to 
integrate clay into your classroom.  Be ready to play, 
using different tools, objects, nature and your hands to 
create different textures and forms out of clay.  Come 
have fun and learn about different techniques and how to 
build fine motor skills with children in your care. Hosted 
by Sarah Sprague.

S4: The Importance of Loose Parts in the Classroom: 
The goal of this class is to create curriculum that uses 
loose parts in a way that is concise, easy, and fun 
for the teacher and their students. Participants will 
experience hands on activities and engage in small 
and large discussions. Teachers will leave this training 
better equipped to support their students play utilizing 
loose parts. This class’s focus is on meeting the needs 
of preschoolers.  Hosted by Jessica Titcomb.

S11: Full STEAM ahead! 21st Century Innovation 
in your Preschool Classroom through hands—on, 
integrated experiences in Science, Technology, 
Engineering, Arts, and Math: 
Science, Technology, Engineering, Arts, and Math are 
natural platforms for developing skills of observation, 
inquiry, problem solving, and creativity and an 
excellent way to engage all learners across all domains. 
Participants in this workshop will experience STEAM 
learning first hand and explore ways to implement 
projects and instruction into their classroom. Build 
vocabulary, community, and self—esteem through 
offering and scaffolding open—ended hands—on 
projects where children take the lead.  Hosted by Jill 
Voelz Koppers.

S18:  Collage and PrintIng:  
In this workshop we will learn different ways to 
integrate art into your program. First we will learn 
different ways to create your own collage paper.  This 
will be based on children’s authors such as Eric Carl and 
many of his wonderful designs. We will paint our paper, 
with brushed, sponges, fingers, and other materials.  
Next we will also be creating our own prints into a 
foam paper.  Then we will use paintbrushes, fingers 
cookie cutters, anything to create different designs 
in the foam, then we roll kid safe ink or paint over 
our beautiful designs, to print our image on paper.  In 
addition, we will also create some of our own stamps 
using potatoes, sponges, and items from nature.  Come 
create beautiful pictures and display them in creative 
ways. Hosted by Sarah Sprague.

https://vtecconf2017.eventbrite.com/
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FEATURED SESSION THURSDAY

T3:  FULL DAY:  The Pyramid Model Training:
Module I
 
Track:  What We Teach, How We Teach
Child Development                                         
Level:  Essential Knowledge/Application
 
Jackie Sprague | VT Instructor Registry Level:  
Master
 
Module 1: Promoting Children’s Success: 
Building Relationships and Creating Supportive 
Environments This module addresses 
strategies fro preventing challenging behavior 
through building positive relationships with 
children, families and colleagues; designing 
environments, schedules and routines; 
implementing activities that promote child 
engagement; modifying and adapting materials 
and activities to meet individual needs of 
children and providing encouragement and 
positive feedback to children. 
 
Learning Objectives:  

1) Participants will be able to describe the 
importance of building relationships with 
children, families, and colleagues.   

2) Participants will be able to describe the 
importance of building relationships with 
children, families, and colleagues. 
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Thursday Morning — Session I
October 12, 2017  | 10:00am — 12noon

KEYNOTE PRESENTER SESSION:
LINDSEY GODWIN

T1:  Professional Responsibility 
(Professional Learning & 
Ethical Practice, Leadership & 
Collaboration) Level: Analysis &
in-depth appliation

Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)
Level: Analysis & in—depth application

Appreciative Inquiry (AI) invites organizations 
and the individuals within them to discover what 
is already working and then design mechanisms 
to build on and expand these successes.  In 
this hands—on workshop, we will go through an 
AI process to explore how you can engage all 
stakeholders (staff, parents, board members, 
funders, etc.) to help create authentic, 
appreciative program evaluations—evaluations 
that value what is working in your program and 
help ensure you are building on successes to 
create continuous improvement.  Using the AI 4—D 
model of Discovery, Dream, Design and Delivery, 
we will roll up our sleeves and get some practice 
for re—envisioning your evaluation process from 
the appreciative lens. 

T2:  Giving Meaningful Feedback to 
Foster Teacher Growth & Improvement 

Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)   
Level: Analysis & in—depth application

Kara Von Behren | Executive Director, Williston 
Enrichment Center

In this interactive workshop, participants will look 
at multiple styles of feedback that can be used 
in different situations and understand how using 
the styles appropriately can improve teacher or 
employee performance.  Feedback styles will 
include Clear Constructive Feedback, principles 
of Nonviolent Communication, Strengths—Based 
Feedback, and Feedback without Judgment.  We will 
look at the unintended effects of typical feedback 
models, and we will focus on how tailoring feedback 
becomes more effective and more efficient.  We 
will practice writing and giving feedback based 
on scenarios provided in class as well as examples 
provided by participants.  From that feedback, we 
will look at how to assist teachers in developing 
plans for improvement and continued growth that 
put them in charge of their learning and also include 
accountability measures.  For a richer experience, 
participants can bring specific observations of 
teachers or colleagues they have completed to 
practice with scenarios that exist in their practice.  
This workshop is designed for administrators, 
mentors, coaches, or other people in supervisory 
roles.

Learning Objectives: 1) Define and understand 
different styles of feedback for use in differing 
situations.  2) Develop feedback based on scenarios 
in the workshop.   3) Practice transferring feedback 
to improvement goals and practices related to 
supporting young children in high quality, inclusive 
programs and settings.
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Thursday Morning — Session I
October 12, 2017  | 10:00am — 12noon

T4:  Changing the Game: Sustainable 
Child Care Businesses in Vermont

Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)   
Level: Analysis & in—depth application

LouAnn Beninati | Regional Manager, VB5

Small, independent programs in Vermont struggle 
with the balance of providing quality services, 
paying professional wages, while keeping a healthy 
bottom line. But, we like our small programs with 
different philosophies and styles!  Shared Services 
is a successful strategy in the childcare industry 
that enables independent programs to improve 
their bottom line while increasing the quality of 
the program. Learn about the Iron Triangle, www.
SharedServicesVT.org , and using economies of 
scale and economies of specialization to make 
your program stronger, more financially sound, and 
better connected to high quality resources. Your 
program can retain its individual identity while 
benefiting from a business model that supports 
a professional, stable early care and learning 
business.

Learning Objectives:  1) Participants will 
identify specific examples of economies of scale, 
economies of specialization and the iron triangle 
and will connect how the pieces of shared services 
can impact their programs.   2) Participants will 
have access to SSVT.org and be exposed to the 
resources available to them on the web platform.  
3) Participants will be able to connect the benefits 
of operating as a member of a shared services 
network with their ability to provide sustainable, 
quality child care.

T5:  Getting in Gear: Moving Forward 
from Stalled at the Start

Tracks:   Professional Responsibility (Professional 
Learning & Leadership)  
Level: Essential knowledge & application

Jen Horwitz | Policy & Research Director,  
Let’s Grow Kids

Be a part of the first group in the state to review 
new information on the differences between the 
likely need for infant and toddler child care in the 
state and the capacity of our current system to 
meet it, on a county—by—county basis (the 2017 
update to last year’s Stalled at the Start report). The 
session will also include time for conversation about 
how child care and early learning providers can 
lead engagement with decision makers to increase 
supports in Vermont’s early care and learning system 
for providers, their programs, and families.

Learning Objectives: As a result of this workshop, 
participants will gain skills and knowledge to:  1) 
Raise awareness of challenges faced by providers and 
families in Vermont’s early care and learning system.   
2) Educate community leaders and elected officials 
on infant and toddler child care capacity challenges 
in their community.   3) Engage in conversation with 
peers on how to work together, and with partners, 
to better support providers, especially in areas with 
significant child care capacity challenges.
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T6:  We Are All Leaders, We Are All 
Advocates
Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)  
Level: Essential knowledge & application

Kelly Ault | Public Engagement Director, Vermont 
Early Childhood Alliance

Early childhood providers have important contributions 
to make to the public policy conversations at the 
State House that relate to Vermont’s children and 
families. However, it can sometimes be challenging 
to feel adequately informed about the issues being 
deliberated or to know at what point in the legislative 
process expertise from the early childhood field would 
most enrich the decision making. 

For those who are new or seasoned to advocacy, 
learners in this interactive workshop will be able 
to articulate statewide policy processes, as well as 
practice effective advocacy, relationship building 
and communication techniques that can be used to 
influence policy change. Learners will identify the 
issues that are important to them and define their 
specific role and the expertise they offer. They will 
craft a plan to take action when it is most meaningful 
to influencing the outcome. They will be prepared 
to engage effectively in fast—paced and complex 
conversations, leading to system—wide change.

A strong, collective early childhood voice can advance 
public policy that ensures the quality of early care 
and learning for Vermont’s children, a strong future of 
career opportunity for the early childhood profession, 
and provide economic security of families.

Learning Objectives:  1)  Describe the purpose 
and components of Vermont’s policy and budget 
making processes related to early childhood.  2) 
Explain and personalize techniques for relationship 
and coalition building that will lead to effective 
communications with policymakers and therefore, 
influence policy change.  3) Identify practices to 
integrate into a personal action plan of next steps to 
be taken in the community and at the State House.

T7:  Moving Through the Chaos of  
Change Together & Having Fun!

Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)                   
Level: Essential Knowledge/Application

Jack Russell | Partner, Chance for Change

Change – moving a staff through quality improve-
ment process, adopting new curriculum, moving 
to a new space – is rarely easy and often perilous. 
Change is a leadership challenge; an opportunity 
for you to excel; and for staff to walk the road of 
change together. Learn how to: • Obtain staff buy-
in and ownership • Reduce resistance, stress, fear, 
and other obstacles • Develop a “road map” to 
your destination • Discover & experience the “new 
order” together • Balance between stability and 
change • Have fun doing it!

Learning Objectives:  1) To identify ways to 
engage others so they take ownership of the 
change process.  2) To identify different ways to 
lead a group through change based on the size 
and impact of the change.

Thursday Morning — Session I
October 12, 2017  | 10:00am — 12noon
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T8:  Another Look at Quality: How the 
CLASS lens makes social interactions  
POP into focus!

Tracks:  Instructional Practice (Assessment, 
Planning for Instruction, Instructional Strategies)                                          
Level: Introduction/Overview

Ann Dillenbeck | CIS Coordinator, VNA of Chittenden 
and Grand Isle Counties

Been assessing program quality with Environmental 
Rating Scales for years? Want to zero in on the 
teacher—child interactions that drive learning? STARS 
offers an alternative: the Classroom Assessment 
Scoring System (CLASS)! This interactive workshop 
provides an introduction to the CLASS, its domains, and 
dimensions. Come learn how certified Observers score 
social interactions using the Toddler and Pre—K CLASS, 
and then how the scores can jump start professional 
development. Find out how to change your lens from 
environment to the critical interactions that children 
have with adults.

Learning Objectives: 1) Drawing on their own 
experience, participants will list at least two reasons to 
assess teacher—child interactions.   
2) Participants will, with help of some props, develop 
an analogy to describe the CLASS dimensions.  3) Using 
videos, participants will choose a score range (low, 
medium, high) for several CLASS dimensions.

Thursday Morning — Session I
October 12, 2017  | 10:00am — 12noon

T9: Creating Connections: Linking 
Personnel Requirements and 
Professional Development in Your 
Program 
Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)  
Level: Analysis & in—depth application

Nancy Sugarman | Director, Northern Lights CDC

Can your program connect its personnel 
management tools with staff development needs?  
There is a way!  The NEW Vermont Core Knowledge 
and Competencies for early childhood professionals 
can meet multiple personnel and professional 
requirements.   In this workshop you will a) delve 
into the Core Knowledge and Competencies 
for early childhood professionals, b) use the 
Competencies to design personnel  tools such as 
job descriptions, performance evaluations, and 
Individual Professional Development Plans (IPDPS),  
and c) link these tools with staff training needs and 
advising.  This workshop is especially for program 
directors and those who support them.

Learning Objectives: 1) Delve into the Core 
Knowledge and Competencies for early childhood 
professionals.  2) Use the Competencies to 
design personnel tools such as job descriptions, 
performance evaluations, and Individual 
Professional Development Plans (IPDPS).  3) Link 
these tools with staff training needs and advising.
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Thursday Afternoon — Combined Sessions II & III
October 12, 2017  | 1:15pm — 4:30pm

Please Note:
Choosing workshop T10, T11, T13 or T16 will satisfy your selection

for both time slots on Thursday afternoon.

T10: Empowering the Workforce: Early 
Childhood Professionals as Agents of 
Change
Tracks: Level:  Professional Responsibility 
(Professional Learning & Ethical Practice, Leadership 
& Collaboration)   
Level: Analysis & in—depth application

Lisa Guerrero | Early Education Consultant and 
Trainer, The Empowering Project

Guided by the work of top leaders in the field of 
educational change, inspired by the documentary 
series Raising of America, and shaped by the 
collective wisdom of the participants involved, we 
will generate a shared vision for our workforce and 
use a strategic process to design creative solutions 
to major issues in early childhood education. 
Opportunities for large group work, small group work, 
and a mix of hands—on—move—around activities will 
lead to the collective building of viable strategies for 
advocacy and concrete plans for next steps. Budding 
advocates and leaders encouraged to attend. 

Learning Objectives: 1) Participants will work 
collectively to define the broader social and 
political forces shaping the early childhood fields.  
2) Participants will be involved in the process of 
creating advocacy action plans based on insight 
gained through their experience with this workshop.

T11: Creating a System to Support 
Accountability and Professional 
Growth
Tracks: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)  
Level: Analysis & in—depth application

Susan MacDonald  | Professional Speaker, Coach, 
and Author, Inspiring New Perspectives

Effectively impacting positive change requires 
leaders to assess the strengths and areas of 
growth for all aspects of their program and then 
consistently take the steps necessary to facilitate 
the necessary changes. Participants will develop a 
comprehensive understanding of the importance of 
each teacher and administrator having a relevant 
and engaging plan to inspire his or her own 
professional growth. A key focus of this session will 
be on how to build accountability into the goals 
and action steps outlined in Individual Professional 
Development Plans (IPDP’s) and Continuous Quality 
Improvement (CQI’s) plans. Each participant 
will engage in activities that clarify the actions 
necessary for them to develop and support 
meaningful improvement plans in their programs.

Learning Objectives: 1) Identify two intentional 
leadership characteristics and behaviors and 
describe how they will apply them to the role as 
an educational leader.  2) Formulate three new 
strategies to supervise, mentor and inspire the 
teachers in their programs.  3) Learn specific skills 
for taking a nonjudgmental stance and expressing 
empathy in their leadership role so as to embrace 
the uniqueness and value of all cultures, learning 
styles, and personal values of each individual
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T13: Self—Sustaining Leaders — Change 
starts with you!
Track: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration) 
Level: Essential knowledge & application

Jody Marquis | Owner, Chance for Change

In this workshop participants will be introduced the 
Self—Leadership Principles and Concepts.  They will 
leave with a profile of their leadership traits and 
operating beliefs.  They will describe how these 
traits and beliefs align with the principles and 
concepts of being a Self— Sustaining Leader in their 
life and in the lives of others.

Learning Objectives: 1) Describe self sustaining 
leadership principles.  2) Articulate your leadership 
traits and operating beliefs.  3) Create a goal to honor 
strongest areas of strength and strengthen one area 
of struggle.

Thursday Afternoon — Combined Sessions II & III
October 12, 2017  | 1:15pm — 4:30pm

T16: STARS and the Environment 
Rating Scales 
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Instructional Practice 
(Assessment, Planning for Instruction, 
Instructional Strategies)  
Level: Essential knowledge & application

Audrey Perry | STARS Assessor, Mary Johnson 
Children’s Center 

The STARS program in Vermont uses the 
Environment Rating Scales to assess the quality 
of each child care setting.  This workshop 
will engage participants in the process of 
self—assessment using the scales and how 
to develop an improvement plan.  Each area 
of the scales will be discussed in depth.  
Participants are asked to bring questions as 
questions will be encouraged throughout the 
workshop.  We will use activities that will show 
the importance of providing high quality child 
care and to show how the scales properly rate 
quality in each child care setting.  Finally, we 
will help to ease some of the fears of inviting 
an assessor into participants’ home child care 
programs and classrooms by walking them 
through the process and meeting one of the 
two assessors in Vermont.

Learning Objectives: 1) Participants will 
identify and present what children are learning 
when the scales are integrated properly into 
classrooms.  2) Participants will demonstrate 
how to use the scale and how to generate a 
final score.
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T12: Childcare Business Management in 
the 21st Century
Track:  Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)  
Level: Analysis & in—depth application

LouAnn Beninati | Regional Manager, Vermont 
Birth to 5

Are you a director, a teaching director or owner of a 
family child care program who keeps your business 
records on paper or in an excel spreadsheet? Does 
pulling together records for tax purposes seem 
burdensome and stressful? Are you struggling with 
finding the time to focus on programming while 
you oversee billing, payroll and child records? 
Dive, headfirst into efficient and effective ways to 
administer your program by learning about software 
management systems that are easy to learn and 
streamline your day to day operations.

Learning Objectives: 1) Participants will identify 
areas in their own business management style 
that offer opportunities for better efficiency and 
effectiveness.  2) Participants will be exposed to 
examples of software management systems that are 
specific to child care businesses.  3) Participants will 
hear actual experiences of program administrators 
that have embraced technology

T14: Creating an Equal and Just 
Environment: Making All Children Feel 
Welcomed 
Track: Families & Communication Welcoming All 
Families), Child Development (Individual Variances)  
Level: Essential Knowledge/Application

Nancy Steeley, Ed.D. and Kayla Arena | Senior, 
Early Childhood/elementary education major, 
Champlain College

Using hands-on activities and a simple power point 
presentation, attendees will examine our underlying 
fears and behaviors that affect the delivery of an 
anti—bias curriculum. Discussion and activities will 
focus on how prejudice develops in young children, 
what is anti—bias education and how can one 
incorporate this into appropriate curriculum for 
young learners. 

Thursday Afternoon — Session II
October 12, 2017  | 1:15pm — 2:45pm

Learning Objectives: 1) Participants will examine 
stereotypes and prejudices and become attuned 
to their presence in contemporary society and 
educational settings. 2) Participants will analyze 
prejudice from a developmental perspective. 3) 
Participants will engage in discussion to examine 
anti—bias curriculum in early childhood classrooms

T15: Shifting Gears: From Teacher to 
Administrator
Track: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)   
Level: Introduction/Overview

Rachel Warden | Program Director, Williston 
Enrichment Center

Are you prepared to move into an administrative 
role?  For some teachers in our field, the 
progression from classroom teacher to an 
administrative role is a natural one.  This 
transition does not come without it’s challenges, 
though.  The relationships that you have formed 
with families and staff will provide a strong 
backbone for the move to administration, but 
may also be challenging as the relationship 
dynamics change.  This workshop is for aspiring 
directors/administrators or those new to an 
administrative role.

Learning Objectives: 1) Participants will identify 
program director qualifications for different-sized 
childcare programs. 2) Participants will define 
perceived or real difficulties in transitioning 
to an admin role. 3) Participants will work in 
collaboration to develop strategies for a successful 
transition to administration
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T17: Dancing with Dispositions: 
creating the “care” in “early care and 
education”
Track:  Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration) 
Level: Introduction/Overview

Nancy Sugarman | Director, Northern Lights CDC

How do you teach quality care and respectful 
communication between staff and children, and 
among professionals?  Dispositions are attitudes, 
beliefs and values demonstrated by professionals. 
The NEW early childhood dispositions are now part 
of the Vermont Core Knowledge and Competencies 
for early childhood professionals.  During this 
workshop participants will a) identify behaviors 
that match the professional dispositions and b) 
generate strategies to support the development 
and use of these dispositions.  This workshop is 
especially useful for those working with other 
professionals, such as directors, mentors, coaches 
and instructors.

Learning Objectives: 1) Identify behaviors that 
match the professional dispositions.  2) Generate 
strategies to support the development and use of 
these dispositions.

Thursday Afternoon — Session II
October 12, 2017  | 1:15pm — 2:45pm

Thursday Afternoon — Session III
October 12, 2017  | 3:00pm — 4:30pm

T19: Using the Teaching Strategies 
Gold Family Portal to Increase Family 
Communication 
Track: Observing and Assessing: Object Observation 
& Documentation, Assessment    
Level: Essential Knowledge/Application

Beth Peloquin | ECSE Consultant, University of 
Vermont, VT Agency of Education 

This session is for TS GOLD online users. In all TSG 
online subscriptions, programs have the option of 
opening up the Family Portal to share information 
with parents about their child, classroom, and 
program. Learn from a Vermont TSG trainer 
and a program director who is using the Family 
Portal. Participants will learn how to access and 
invite families to join the portal. Next they will 
learn how to manage what families can see, how 
families can use the portal for communication, as 
well as how to share reports for conferences with 
families. We encourage participants to bring a 
laptop to this session to practice as they learn. 

Learning Objectives: 1) Participants will learn the 
technical specifics for opening the portal for their 
program’s families.  2) Participants will gain an 
understanding of the benefits of using the family 
portal for parent communication.

https://vtecconf2017.eventbrite.com/
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Thursday Afternoon — Session III
October 12, 2017  | 3:00pm — 4:30pm

T21: Resources	that	Support	Efficient	
and Effective Program Management 
Track: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)  
Level: Introduction/Overview

Amelia Struthers | Professional Development 
Coordinator, Northern Lights CDC

As a director your program relies on you to solve 
problems, create documents, and be fluent in 
professional development requirements and licensing 
regulations. In this workshop participants will explore 
responsibilities of a program administrator, decipher 
the tasks on your to—do list and pair them with 
resources to help you do the work you need to do 
most efficiently and effectively.  
Participants will a) identify where you need support 
as a program administrator/director, b) pinpoint 
where to find resources to support your work through 
exploring SharedServciesVT.org. Local VT resources 
highlighted will include VB5, CDD, Northern Lights 
Career Development Center, BFIS and more. In 
addition, participants will explore the Child Care 
and Development Block Grant Resource Toolkit which 
offers resources designed to offer strategies and 
resources, handouts, template forms, and policies 
as helpful starters for child care programs. Bring 
your own list of resources to share with others in this 
participatory workshop.

Learning Objectives: 1) Identify and organize 
administrative tasks in relation to the Program 
Director Core Knowledge and Competencies.   
2) Identify resources that will support the program 
administrator to work more efficiently and 
effectively.

T22: NAEYC Accreditation, you can do it! 
Tracks: Professionalism and Program Organization 
Level: Essential Knowledge/Application 

Sonja Raymond | Director/Owner AppleTree 
Learning Centers, VAEYC Executive Director  

Are you a 3, 4, or 5 STAR center? Then you are per-
fectly positioned to become accredited! The STARS 
requirements are well aligned with many of the 
NAEYC accreditation requirements so with a little 
planning your hard work can help you achieve both. 
Some benefits include: an additional VT bonus for 
Accreditation, a CDD grant to cover costs of the 
application, and a VAEYC fall conference discount of 
10% per staff member. Participants will compare the 
STARS and NAEYC Accreditation processes and learn 
what next steps need to be taken to turn your STARS 
into accreditation. If you have been considering 
NAEYC Accreditation or just want to learn more, this 
is the workshop for you.

Thursday - Mix and Mingle 
October 12, 2017 | 4:30pm -5:30pm

Please join us Thursday afternoon for our 
annual membership mix and mingle!
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The Permanent Fund’s Early Educator of the Year Award 
Ceremony at the VAEYC Conference 2017 

 

To recognize excellence in the teaching of Vermont’s young children, the Permanent Fund 
for Vermont’s Children created the annual Early Educator of the Year Award. This year, 
the Permanent Fund accepted nominations for an outstanding home—based childcare 
professional who has demonstrated a commitment to quality early childhood education. 
Please join us for the award ceremony to honor and recognize the two award finalists and 
find out which one will receive the 2017 Early Educator of the Year Award. 
  
“Besides parents, early educators are a child’s first teacher…We want to recognize those 
who go above and beyond to positively impact the lives of Vermont’s children.”  
——Rick Davis, president and co—founder of the Permanent Fund for Vermont’s Children

 

Contact the T.E.A.C.H. Early Childhood® VERMONT Program Coordinator at 802-244-6282 for more 
information OR visit http://vaeyc.org/quality-improvement/teach/ 

T.E.A.C.H. Early Childhood® VERMONT is a 
statewide scholarship program designed to help 
early childhood professionals working in regulated 
early childhood settings attain an Associate’s 
degree in early childhood development while 
continuing their current employment. T.E.A.C.H. 
Early Childhood® VERMONT is more than a 
scholarship program; it is designed to address two 
major challenges in the early education and care 
field – low wages and high turnover. The 
scholarship helps increase compensation and the 
retention of skilled teachers. 

 

 

 

Join Us At Lunch!

 

Contact the T.E.A.C.H. Early Childhood® VERMONT Program Coordinator at 802-244-6282 for more 
information OR visit http://vaeyc.org/quality-improvement/teach/ 

T.E.A.C.H. Early Childhood® VERMONT is a 
statewide scholarship program designed to help 
early childhood professionals working in regulated 
early childhood settings attain an Associate’s 
degree in early childhood development while 
continuing their current employment. T.E.A.C.H. 
Early Childhood® VERMONT is more than a 
scholarship program; it is designed to address two 
major challenges in the early education and care 
field – low wages and high turnover. The 
scholarship helps increase compensation and the 
retention of skilled teachers. 
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F6:  Strengthening Families Essentials

Track:  Professional Responsibility   
Level:  Essential Knowledge/Application

Brenda Schramm | Mentor and Statewide Project 
Specialist, Vermont Birth to 5 

The Strengthening Families Essentials Curriculum 
intentionally builds off of the 17 hour Toolbox 
Training Series but can also be a stand—alone 
series.  The Essentials Modules were created by 
Maureen Durning & Jane Zink, respectively.  They 
have shared their knowledge and the curriculum 
they created for their home state of Idaho, with 
Vermont, as we begin to implement the important 
work of expanding Strengthening Families 

initiatives across the state.  The Strengthening 
Families Essentials Curriculum consists of four 
3 hour modules, and takes a deep dive into: 
an overview of Strengthening Families & the 
components, protecting children from sexual 
abuse, keying into Strengthening Families from 
a program administrative perspective, and 
looking at Strengthening Families from the 
parent lens.  

Through an exciting partnership with the Child 
Development Division and the Race to the Top 
Early Learning Challenge Grant, the Vermont 
Association for the Education of Young Children 
is able to assist with the expansion of providing 
Strengthening Families training and initiatives 
in the State of Vermont in 2016/17.  

https://vtecconf2017.eventbrite.com/


29

 
 Child Development Division services include child care 
financial assistance for eligible families, resource and referral, 
licensing, and prevention and early intervention programs.

http://dcf.vermont.gov/cdd
1-800-649-2642

Partnering with families, providers, 
schools and communities to improve the 
well-being of Vermont’s children.

• How do I find a training?
• Can I get help paying for college courses?
• Who can I talk to about a child’s development?
• How do I receive a bonus for professional achievements?
• How can I manage my program’s licensing information?
• Can I view my professional information in BFIS?

... the Child Development Division  
can help with the answers.
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Friday Morning — Session I
October 13, 2017  | 10:00am — 12:00pm

F2:  Supporting STEM in the Early 
Childhood Classroom
Track: Content Knowledge and Skills (Content 
Knowledge, Application of Content),  Instructional 
Practice (Assessment, Planning for Instruction, 
Instructional Strategies)  
Level: Essential knowledge & application

Elizabeth Nuckols | Youth Programs Manager, 
ECHO Lake Aquarium and Science Center

Engineering design is a powerful tool for engaging 
kids of all ages in STEM learning. Engineering 
activities build off of what kids do naturally 
through play—taking things apart, figuring out 
how they work, and using materials in novel 
ways. When kids participate in engineering, they 
grow skills in all four core areas of development: 
cognitive skills such as problem solving, social—
emotional skills such as persistence and taking 
the perspective of others, communication skills 
such as explaining ideas, and fine motor skills 
needed to manipulate tools and construction 
materials. Moreover, engineering design motivates 
kids to learn and apply STEM concepts through 
experiential activities that engage their creativity 
and builds STEM confidence and identity.

Learning Objectives: 1) Learners will increase their 
ability to design high—quality engineering activities 
for young children.  2) Learners will become famil-
iar with the Engineering Design Process.

KEYNOTE PRESENTER SESSION

F1:  Designing a Kids’ Outdoor Hangout 
Space

Track(s): Content Knowledge and Skills 
Level:  Introduction / Overview

Mike Lanza | Author of Playborhoods

A kids’ hangout is a place that kids attend vol-
untarily, with or without parents, and leave as 
they wish.  Thus, it’s different functionally from 
a preschool play area because attendance at the 
latter is structured and considered mandatory.  Of 
course, it’s possible for a preschool play area to 
be used as a kids’ hangout outside of school hours.  
We will be exploring the need, examples of Great 
Kids’ Hangouts, five physical characteristics of 
Kids’ Hangouts, and promoting attendance toward 
sustainability.

We will also Design (or re—design) a kid’s hang-
out.  This place could start as an outdoor space 
for a preschool, a community space like a park or 
courtyard, or a private yard next to a house.  You 
should have the authority to add or change phys-
ical elements of this place.  In other words, this 
project should have a reasonable chance of hap-
pening.

Attendees can work on their own project alone, 
or they can invite other attendees who don’t have 
their own project to work with them.  If you want 
to work on your own project in this workshop, 
please come with some photos of the place you’ll 
be proposing to change into a kids’ hangout.  They 
should be on paper — full page, if possible.

Learning Objectives:  1) Participants will learn 
about the unique relationship of words and illus-
trations in picture books.  2) Participants will ex-
plore master wordplay and visual techniques that 
will enhance young children’s understanding of the 
picture book and build young children’s literacy 
skills.

Don’t forget to sign up for the Membership 
breakfast and meeting held 7:30-8:30am at the 
Killington Grand Resort! Another great reason  

to become a member!

https://vtecconf2017.eventbrite.com/
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F3:  Developing Leadership in Advocacy 
— how you can foster change in your 
community 
Track: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration) 
Level: Introduction/Overview

Jessica Barquist | Education Coordinator, Let’s 
Grow Kids

Early Educators are natural leaders in advocacy 
for issues related to early childhood! Come hear 
from two early childhood educators how they found 
their voice to speak up for young children and how 
you can do the same. Participants will learn the 
basics of policy advocacy in Vermont and how it 
directly relates to the work they are already doing 
with families. In small and large groups we will 
work together to help you learn how to engage 
your network and find your individual pathway to 
leadership in advocacy.

Learning Objectives: 1) Articulate the basics of 
policy advocacy in Vermont and their role as leaders 
in their communities.  2) Practice how to talk to your 
community about advocacy activities and engage 
others to take action.  3) Develop an individual plan 
for advocacy and community engagement.

F4:  How do Children Make Meaning of 
a Place? Children and Mapping in the 
Natural World
Tracks: Content Knowledge and Skills (Content 
Knowledge, Application of Content),  Instructional 
Practice (Assessment, Planning for Instruction, 
Instructional Strategies) 
Level: Essential knowledge & application

Rini Lovshin—Smith | Mentor Teacher, UVM Campus 
Children’s school

How does a child make meaning of  place?  What 
are the elements that draw them to that place?  
How do they represent that space?   
These are all questions I have when I bring children 
to the woods.  Over the past 8 months I have been 
bringing preschool children to a natural wooded 
area with these question in mind.  By thinking 
about these questions the children have been 
exploring and creating maps of the woods.  This 
presentation will cover how these questions were 
formed by using the Cycle of Inquiry and the 
various ways we have been exploring mapping in 
the classroom and the woods.        

Learning Objectives: 1) Participants will look at 
observations, analyze them, and come up with 
next steps.  2) Participants will look at the natural 
world as a classroom and think about ways it 
furthers children’s learning.  3) Participants will 
have applicable strategies for entering the woods 
with children through group discussions. I want 
participants to be able to discuss with others how 
their setting might offer opportunities for children 
to explore and create their own identities for 
natural places. Sharing experiences and ideas will 
hopefully lead to new and exciting outcomes for 
individual schools.

Friday Morning — Session I
October 13, 2017  | 10:00am — 12:00pm
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F5:  Engaging Environments for Infants 
and Toddlers
Tracks: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Instructional Practice (Assessment, 
Planning for Instruction, Instructional Strategies)  
Level: Essential Knowledge and Application

Sharon Adams| Early Childhood Specialist  New 
England Head Start Training and Technical 
Assistance Network, UMass Donahue Institute

If you spent 15000 hours in a place, what would 
you want it to be?  Young children spend more time 
in child care then they will in the rest of their 
school years combined.  Let’s talk about what 
makes an interesting and homey place for infants 
and toddlers.

Learning Objectives: 1) Participants will discuss 
the elements of an engaging environment for 
infants and toddlers.  2) Participants will examine 
their own infant toddler environments.

F8: Building Blocks for Literacy; 
Amplify Storytime to Promote 
Vocabulary and Listening 
Comprehension 
Track: Content Knowledge and Skills (Content 
Knowledge, Application of Content)  
Level: Essential knowledge & application

Karen Rodgers | Speech Language Pathologist, 
The Stern Center for Language and Learning 

You will leave this workshop with new strategies 
to amplify story time by building your students’ 
vocabulary and comprehension. Based on 
recommendations from the National Research 
Council and the National Early Literacy Panel, 
there are specific strategies geared toward young 
children: Text Talk, PEER, and CROWD. This hands—
on workshop will provide you with practice using 
your children’s favorite books.

Learning Objectives: 1) Participants will 
demonstrate the following research—based shared 
book reading strategies: a) Text Talk, b) PEER, and 
c) CROWD. 2) Participants will relate how to use 
the above strategies to enrich storytime beyond 
the read aloud.

Friday Morning — Session I
October 13, 2017  | 10:00am — 12:00pm

F9: Loose Parts! A Step—By—Step 
Guide to Designing Invitations that 
Engage, Inspire, and Teach 
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments)  
Level: Essential knowledge & application

Andrea Sambrook | Director/Owner, Annette’s 
Preschool 

Preschool children are naturally attracted to 
novel materials and often use them to enhance 
their dramatic play. Yet, teachers are sometimes 
uncertain about what kinds of loose parts are 
the most interesting and effective at cultivating 
the most learning potential for each child in 
the classroom. Using hands—on discovery and 
learning opportunities, this workshop will answer 
the questions “What is a loose parts invitation?” 
and “How can I create one?”  Participants will 
engage in a step—by—step approach to designing 
invitations that are engaging, relevant and support 
the VELS in a mixed age preschool classroom. Your 
classroom won’t be same again!

Learning Objectives: 1) Participants will learn 
about the powerful role that loose part materials 
play in supporting complex learning and problem 
solving for young children.  2) Participants will 
understand how to use the Vermont Early Learning 
Standards as a resource to create invitations for 
a multi—age preschool classroom.  3) Participants 
will be able to design unique learning invitations 
with loose parts that are connected to children’s 
play interests and developmental levels in the 
classroom.

https://vtecconf2017.eventbrite.com/
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F10: The Power of Professional 
Relationships
Track: Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration)  
Level: Introduction/Overview

Laura Butler | VB5 mentor, adjunct professor 
Springfield	College,	Registered	Home	child	care	
provider

Building positive professional relationships is key 
to program and career development. Come to this 
interactive session on how networking supports 
continued growth in the field of Early Care and 
Education.

Learning Objectives: 1) Participants will be able 
to identify two ways professional relationships 
support program and/or career development.  2) 
Participants will be able to identify two local or 
state networking opportunities.

Friday Morning — Session I
October 13, 2017  | 10:00am — 12:00pm

Join us at lunch for:
Book signing with 

Mike Lanza 
12:00 –1:00pm 

Here is your opportunity to 
have renowned author of 
Playborhood, Mike Lanza, 
personally autograph one 

of his books for you! 
All conference attendees 

will receive a 10% discount.  
Come grab his book and 

have it personalized.
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F11:  Team Building 
Track:  Professionalism:  A. Professionalism, D. 
Colleagueship 
Level:  Essential knowledge & application 

Scott Noyes | Empowering Programs

Where there is a team, the force is greater than 
the sum of its parts. This workshop examines 
factors that influence employee motivation, 
adopting a “learn from your mistakes” attitude, 
and goal setting. Learning how to enhance 
teammates’ feelings of inclusion helps to make 
your crew successful in many ways. 

Learning Objectives: 1) What is team building?   
2)  Why is team building worth your investment?  
3)  How team building is accomplished?

Friday Afternoon — Combined Sessions II & III
October 13, 2017  | 1:15pm — 4:30pm

F12:  Strength—Based Coaching To 
Support Professional Growth 
Track:  Ethics and Professional Development, 
Leadership 
Level:  Essential knowledge & application 

Susan McDonald | Professional Speaker, Coach 
and Author 

This workshop provides a rich interactive overview 
of coaching frameworks and reflective practices 
that facilitate increased engagement with staff. 
New techniques and strategies will be shared that 
will support leaders in successfully facilitating the 
professional growth of their teachers. Numerous 
coaching activities, scripts and lists of empowering 
questions designed to help school leaders practice 
the new coaching skills and techniques will be 
shared. 

Learning Objectives: 1) Identify three ways to 
build trust and rapport through strength—based 
communication.  2) Enhance their ability to 
positively influence the quality, focus, and depth 
of both supervisory and peer conversations.   
3)  Strengthen their coaching and leadership skills 
to be used for performance improvement 

Please Note:
Choosing workshop F11, F12, F13, F14, or F18 will satisfy your selection

for both time slots on Friday afternoon.
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F13:  Here We Go: New Center Based 
Child Care and Preschool Program 
(CBCCPP) Licensing Rules 
Track:  Program Management:  Program Organization 
and Regulations (for all staff and directors)  
Level:  Introduction/Overview 

Licensing Field Specialist | Child Development 
Division

This workshop meets the requirement in CBCCPP 
Rule 1.3.4 which requires all licensees to complete 
a workshop on the new CBCCPP licensing rules. It is 
a pre—requisite that all participants have read the 
CBCCPP Licensing Regulation Book prior to attending 
the workshop. This interactive workshop will provide 
an opportunity for participants to become more 
familiar with the CBCCPP Regulation Book layout, to 
become familiar with how former rules have been 
clarified, and to increase understanding of how to 
apply CBCCPP licensing rules to your program. 

Learning Objectives: 1) Orient to the layout of 
the Center Based Child Care and Preschool Program 
regulation book and identify how to locate rules.  2) 
Become familiar with how former rules have been 
clarified.  3) Increase understanding of how to apply 
specific Center Based Child Care and Preschool 
Program licensing rules.

F14:  Here We Go: New Family Child 
Care Home (FCCH) Licensing Rules 
Track:  Program Management: A. Program 
Organization and Regulations (for all staff and 
directors)  
Level:  Introduction/Overview 

Licensing Field Specialist | Child Development 
Division

This workshop meets the requirement in FCCH Rule 
1.3.3 which requires all Family Child Care Providers 
to complete a workshop on the new FCCH licensing 
rules. It is a pre—requisite that all participants have 
read the FCCH Licensing Regulation Book prior to 
attending the workshop. This interactive workshop 
will provide an opportunity for participants to 
become more familiar with the FCCH Regulation 
Book layout, to become familiar with how 
former rules have been clarified, and to increase 
understanding of how to apply FCCH licensing rules 
to your program. 

Learning Objectives:  1) Orient to the layout of 
the Family Child Care Home regulation book and 
identify how to locate rules.  2) Become familiar 
with how former rules have been clarified.  3) 
Increase understanding of how to apply specific 
Center Based Child Care and Preschool Program 
licensing rules.

Friday Afternoon — Combined Sessions II & III
October 13, 2017  | 1:15pm — 4:30pm
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F:18  Beyond Pink and Blue: Helping 
Early Childhood Educators Create 
Gender Inclusive Classrooms 
Track: Child Development, Families and Communities, 
How We Teach, Health Safety and Nutrition 
Level: Essential Knowledge & Application

Andrea Sambrook | VAEYC Board President, Director/
Owner Annette’s Preschool & The Clubhouse

This workshop will use a multi—dimensional approach 
to healthy gender development in preschool by 
providing educators with practices to promote 
feelings of safety, inclusion, and liberation for all 
children. Through a framework of social justice 
education we will offer a starting place for educators 
to create classrooms that: 1. are safe spaces for all 
students to explore their own genders 2. engage 
children in discussions about gender and support 
critical thinking about stereotypes and assumptions 
3. celebrate all family structures, and 4. foster 
an environment of mutual support and sensitivity. 
Through media, games, and storytelling activities 
educators will learn the role of empathy, experience, 
and bias in the classroom and develop a critical 
eye for gender stereotyping. This workshop will 
accommodate educators with all levels of familiarity 
with gender diversity and offer a renewed vision for 
teaching and learning in gender inclusive classrooms. 
(Participants will also receive access to a mobile 
device app for creating gender inclusive learning 
environments and the opportunity to meet one of the 
designers of the app.) 

Learning Objectives: 1) Participants will acquire 
a basic understanding of the gender spectrum and 
gender inclusive terminology.  2) Participants will be 
able to distinguish between gender—stereotyped, 
gender—blind, and gender—complex education.  
3) Participants will acquire skills to make their 
classrooms more gender inclusive spaces. 

Friday Afternoon — Combined Sessions II & III
October 13, 2017  | 1:15pm — 4:30pm
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Master of Education
Early Childhood Education
with Specializations in Special Education,  
Teaching & Administration

Ranked in the Top 10 Best Online M.Ed Programs by 
TheBestSchools.org.

CHAMPLAIN.EDU/MED  |  866.282.7259

https://vtecconf2017.eventbrite.com/


The Vermont Association for the Education of Young Children (VAEYC) & Vermont Head Start Association (VHSA) Conference and Retreat
October 12, 13, 14 2017 | Register Online | Registration deadlines: Early Bird – Friday, Sept. 8 / Regular –Wednesday, Oct. 4

38

F15: Engaging Learners Through Yoga 
and Movement 
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Instructional Practice (Assessment, 
Planning for Instruction, Instructional Strategies)  
Level: Introduction/Overview

Sharma Gencarelle | Preschool Teacher, Director, 
Lyndon Town School

Participants will gain practical knowledge & skills 
about how to integrate yoga, movement, and 
mindfulness practices into daily activities to will help 
support positive, engaged learning environments in 
the preschool classroom.

Learning Objectives: 1) Design routines that 
are active and interactive.  2) Create a positive 
classroom environment that supports health and 
social—emotional well—being.

F16: Sprouting Kids: A Toddler Class’s 
Journey Through the Growing Season
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Content Knowledge and Skills 
(Content Knowledge, Application of Content)  
Level:  Introduction/Overview

Rachel Warden | Program Director, Williston 
Enrichment Center

Follow a group of 1—2 year olds from spring to 
fall as they build a class garden.  From planting to 
harvesting, we’ll investigate why the plant cycle is 
such a rich opportunity for young children to learn 
and explore their world.  We’ll discuss challenges and 
triumphs experienced along the way, and examine 
how teachers integrated nutrition, science, and 
literacy into their curriculum.

Learning Objectives: 1) Participants will 
conceptualize and design ideal class garden spaces, 
and contrast ideal space with existing space. 2) 
Participants will collaborate in groups to discuss 
challenges associated with gardening with small 
children. 3) Participants will leave the session with 
concrete ideas on how to incorporate multiple 
domains of learning into gardening curriculum.

F17: Building Blocks for Literacy: 
Promoting Phonological Awareness
Track: Content Knowledge and Skills (Content 
Knowledge, Application of Content)  
Level: Essential Knowledge and Application

Karen Rodgers | Speech—Language Pathologist, 
Stern Center for Language and Learning

Phonological Awareness is the ability to play with 
words and sounds in our language, which is critical 
for language and literacy development. In this 
hands—on workshop, come ready to sing, move, 
and play with words and sounds!

Learning Objectives: 1) Participants will discover 
the progression of phonological awareness skills 
in young children. 2) Participants will illustrate 
how to teach phonological awareness skills using a 
developmental model through play.

 

Friday Afternoon — Session II
October 13, 2017  | 1:15pm — 2:45pm
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F20: Clay Play
Track: Child Development Sub-headings: How 
Children Develop. How We Teach: Ldarning 
Environment, Developmentally Appropriate teaching. 
Level: Introduction/Overview

Sarah Sprague | Youth and Adult Instructor, 
Shelburne Craft School

In this workshop we will be learning about how to 
integrate clay into your classroom.  Be ready to play, 
using different tools, objects, nature and your hands 
to create different textures and forms out of clay.  
Come have fun and learn about different techniques 
and how to build fine motor skills with children in 
your care.

Learning Objectives: 1) At the end of this workshop 
participants will understand different ways to 
create with clay, working on fine motor skills and 
experimenting with textures. 2) Participants will 
learn Strategies and ideas to use with students. 3) 
Participants will understand different methods and 
techniques to use with using clay.

F21: Bringing Young Children to the 
Table
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Content Knowledge and Skills 
(Content Knowledge, Application of Content) 
Level: Introduction/Overview

Jed Norris | Early Education Program Coordinator, 
Shelburne Farms 

Incorporating farm to early childhood activities 
into the curriculum is an important way to bring 
our youngest eaters to the table to share local 
and seasonal produce and foods. Opportunities to 
explore, engage with, experience, and share food at 
the table, and in informal settings with caring adults 
are all ways in which young children come to accept 
new foods and begin a lifelong relationship with 
them.  This workshop will explore ways of introducing 
squashes (local produce) and bread making (a local 
food) to young children.  You will have an opportunity 
to hear from how programs are making supportive 
food relationships a priority in their work. 
 
Participants will learn about several types of winter 
squash produced in our region and actively engage in 
hands—on learning activities to become more familiar 
with them.  Such as a sink or float station, observing 
and drawing a variety of squashes, taste test several 
varieties of squash, and make squash smoothies.

Learning Objectives: 1) Will learn strategies 
and activities for incorporating food into their 
curriculum.  2) Will learn fun and engaging ways to 
involve children in the food cycle and food making 
process.

Friday Afternoon — Session III
October 13, 2017  | 3:00pm — 4:30pm

https://vtecconf2017.eventbrite.com/
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F22: Building Blocks for Literacy: 
Laying the Foundation for Language 
Development and Executive Function 
Skills 
Track: Content Knowledge and Skills (Content 
Knowledge, Application of Content)  
Level: Essential knowledge & application

Kate Rodgers | Speech—Language Pathologist, Stern 
Center for Language and Learning

Children experience major milestones in language 
development during the first five years. The more 
we can understand these language milestones, the 
better equipped we are to facilitate our students’ 
language development. Executive Function skills 
(EF) allows us to focus, have cognitive flexibility, 
use working memory, and inhibitory control to work 
towards a goal. Children have a dramatic jump in 
the development of EF skills and language during the 
preschool years. You will leave this workshop with 
concrete strategies to foster your students’ language 
and EF skills and understand the connection between 
the two.

Learning Objectives: 1) Participants will describe 
the progression of language development and how 
to promote language skills. 2) Participants will 
discover what Executive Function skills encompass 
and how to promote EF skills in classroom activities. 
3) Participants will discuss the interdependence of 
language and EF skills.

Friday Afternoon — Session III
October 13, 2017  | 3:00pm — 4:30pm

https://vtecconf2017.eventbrite.com/
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Saturday — Keynote Session
October 14, 2017  | Full Day Offering

KEYNOTE SESSION
S1:  Picture Books as Doors to the World

Track:  How We Teach (classroom environment)   
Level:  Introduction/Overview, Essential Knowledge/Application

Courtney Waring | Director of Education at The Eric Carle Museum of Picture Book Art, Amherst Mass

Picture books can serve as mirror reflections of readers’ identities and lived experiences. They can also function as 
windows giving views of other people’s socio-cultural circumstances. This workshop will explore a variety of picture 
books and consider ways to promote global literacy and deepen children’s understanding of their worlds and of 
themselves.

Learning Objectives: 1) Develop tools that engage children in careful observation and critical and creative thinking 
during picture book story time and/or exploration. 2) Learn about resources to expand their students’ experience with 
books representing a variety of places and cultures around the world.

Saturday Morning — Session I
October 14, 2017  | 10:00am — 12:00pm

S2:  Book Making with Preschoolers; 
Young Authors Create!
Tracks: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Content Knowledge and Skills 
(Content Knowledge, Application of Content) 
Level: Essential knowledge & application

Jill Voelz Koppers | Early Childhood Education 
Mentor & Consultant & Art Instructor and the 
League of NH Craftsmen, Hanover, Bernice A. Ray 
School, Hanover NH

Children are natural born storytellers, just one 
step away from authors. Giving children a chance 
to record those ideas with words, illustrations, 
photographs, and more offers them the opportunity 
to develop and expand their knowledge of the power 
of writing. This workshop will engage participants 
in hands—on bookmaking activities that support 
language and literacy as well as math, science, 
and social studies. We will explore how to make 
individual and classroom books inspired by published 
works, children’s interests, current classroom 

events, and outdoor discoveries. Your students 
could become Harold of “Harold and the Purple 
Crayon”, create a lift the flap book as they take 
a nature hike, write and illustrate a story never 
been told before. They have the ideas, you’ll have 
the tools to support them!

Learning Objectives: 1) Participants will explore 
a variety of developmentally appropriate 
bookmaking ideas, simple to complex, to support 
literacy development. 2) Participants will examine 
literacy skills used and gained through bookmaking 
and how they relate to the Vermont Early Learning 
Standards. 3) Participants will be provided with 
literature and information to support writing with 
young children.

https://vtecconf2017.eventbrite.com/
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S3:  Creating Cultural Competence and 
Honoring Diversity in Early Childhood 
Settings
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Families and Communities (Building 
Family and Community Relationships) 
Level:  Essential Knowledge and Application

Robin Ploof | Program Director M.Ed. in Early 
Childhood, Division of Education and Human Studies

This discussion based workshop will help us become 
more comfortable with our own stories and to create 
authentic relationships with people unlike ourselves. 
These discussions will help us gain an awareness of 
how we perceive and respond to differences and how 
we can build community with each other. 

Learning Objectives: 1) Participants will increase 
their self-awareness and comfort level around people 
who are different than themselves. 2) Participants 
will increase their cultural competence by being 
able to analyze environments and interactions.  3) 
Participants will gain some strategies for approaching 
cultural differences.

S4:  The Importance of Loose Parts in 
the Classroom
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments) 
Level: Introduction/Overview

Jessica Titcomb | Teacher, The Barn School

The goal of this class is to create curriculum that 
uses loose parts in a way that is concise, easy, and 
fun for the teacher and their students. Participants 
will experience hands on activities and engage in 
small and large discussions. Teachers will leave this 
training better equipped to support their students play 
utilizing loose parts. This class’s focus is on meeting 
the needs of preschoolers.

Learning Objectives: 1) To understand the importance 
of free play with loose parts and the research behind 
it.  2) To leave the class having the ability to create a 
loose parts environment within the classroom.

Saturday Morning — Session I
October 14, 2017  | 10:00am — 12:00pm

S5: Improving Classroom Interactions 
with CLASS
Track: Instructional Practice (Assessment, Planning 
for Instruction, Instructional Strategies) 
Level: Introduction/Overview

Ellen Cairns | Early Childhood Assessment 
Coordinator, Vermont AOE

Engaging environments and curriculums are 
enhanced by engaged teachers. Come explore the 
Classroom Organization Domain of the Classroom 
Assessment Scoring System (CLASS), which is all 
about engaging children and maximizing their 
learning time. CLASS helps teachers have more 
effective interactions with their students, which 
in turn leads to improved learning outcomes. 
We’ll be watching exemplar videos and then 
role—playing and discussing how to implement the 
indicators of Behavior Management, Productivity, 
and Instructional Learning Formats, which are the 
CLASS dimensions in the Classroom Organization 
Domain.

Learning Objectives: 1) Recognize the indicators 
that are used to measure classroom interactions in 
the Classroom Organization domain of the CLASS 
tool.  2) Model the behavioral markers in the 
Classroom Organization domain of the CLASS tool.

https://vtecconf2017.eventbrite.com/
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S6:  Parent—Teacher Conferences —  
Oh My!
Track:  Professional Responsibility (Professional 
Learning & Ethical Practice, Leadership & 
Collaboration) 
Level: Introduction/Overview

Jackie Sprague |Early Childhood Consultant 

Do you have butterflies about holding a teacher 
—parent conference? Are you afraid that you will 
have nothing to say? No worries.  You will learn tips 
for a successful Parent Teacher Conference. You 
have already built or are building a relationship 
with the families.  Take this time to share what 
you know about this child — what he/she enjoys, 
his friends, her recent accomplishment.   Create a 
form for talking points and activities the family can 
do at home.  Connect with the families after the 
conference.

Learning Objectives: 1) At the end of this training, 
participants will know how to prepare for upcoming 
parent teacher conferences. 2) At the end of 
this training, participants will understand how to 
talk with families about each child successes and    
challenges.

S7: Beyond the Storybook
Track:  The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Instructional Practice (Assessment, 
Planning for Instruction, Instructional Strategies) 
Level: Essential knowledge & Application

Sueno LeBlond | Early Education Outreach 
Specialist, Windham Child Care Association

Make a list of the last five books you read to the 
children in your care. Chances are all five were 
fictional stories with the classic beginning—middle—
end structure. But did you know exposing children to 
nonfiction text supports early learning in ways fiction 
cannot?  
This workshop takes a look at different kinds of 
nonfiction texts, their unique features, and how to 
integrate them into children’s play and inquiry, as 
well as circle and center time. Participants leave 
valuing the importance of incorporating more 

nonfiction in the classroom and how it supports 
children’s literacy development.

Learning Objectives: 1) Identify text features 
unique to nonfiction. 2) Explain how integrating 
informational texts supports literacy development 
in ways fiction does not. 3) Develop a plan to 
integrate more nonfiction text into the learning 
environment.

S8: Sticks & Stones —  Natural Materials 
to Inspire Literacy Development 
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments, Content Knowledge and Skills 
(Content Knowledge, Application of Content) 
Level: Essential Knowledge & Application

April Zajko | Preschool Teacher, Concord School

Nature offers a bounty of materials that can be 
transformed into meaningful and engaging literacy 
activities for young children. Sticks, stones, bark, 
moss, clay, leaves, sand, pinecones, and shells 
are just a sampling of the materials that we will 
explore as mediums for teaching literacy. Come 
learn how to select and offer natural materials to 
create a literacy rich environment both indoors 
and outdoors. Learn ways to create materials 
to help children develop the foundational skills 
needed for engaging with print and explore writing 
in wide variety of modalities. When children are 
engaged with natural materials we are fostering 
both communication and expression skills, while 
simultaneously learning about the natural world. 
We will use the Vermont Early Learning Standards 
(VELS) as a framework for developing hands—on fun 
literacy activities for your youngest learners.

Learning Objectives: 1) Participants will discuss 
ways to incorporate natural materials (both 
indoors and outdoors) to help children develop the 
foundational skills needed for engaging with print, 
and to inspire children’s writing.  2) Participants 
will investigate a variety of materials (sticks, 
stones, bark, moss, clay, leaves, sand, pinecones, 
and shells) to create engaging learning activities 
that support literacy development.

Saturday Morning — Session I
October 14, 2017  | 10:00am — 12:00pm

https://vtecconf2017.eventbrite.com/
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S13: Beyond Pink and Blue: Helping 
Early Childhood Educators Create 
Gender Inclusive Classrooms 
Track: Child Development, Families and 
Communities, How We Teach, Health Safety and 
Nutrition 
Level: Essential Knowledge & Application

Andrea Sambrook| VAEYC Board President, 
Director/Owner Annette’s Preschool & The 
Clubhouse

This workshop will use a multi—dimensional approach 
to healthy gender development in preschool by 
providing educators with practices to promote 
feelings of safety, inclusion, and liberation for all 
children. Through a framework of social justice 
education we will offer a starting place for educators 
to create classrooms that: 1. are safe spaces for all 
students to explore their own genders 2. engage 
children in discussions about gender and support 
critical thinking about stereotypes and assumptions 

Saturday Afternoon — Combined Sessions II & III
October 14, 2017  | 1:15pm — 4:30pm

Please Note:
Choosing workshop S13 will satisfy your selection for

both time slots on Saturday afternoon.

3. celebrate all family structures, and 4. foster 
an environment of mutual support and sensitivity. 
Through media, games, and storytelling activities 
educators will learn the role of empathy, 
experience, and bias in the classroom and 
develop a critical eye for gender stereotyping. 
This workshop will accommodate educators with 
all levels of familiarity with gender diversity and 
offer a renewed vision for teaching and learning 
in gender inclusive classrooms. (Participants will 
also receive access to a mobile device app for 
creating gender inclusive learning environments 
and the opportunity to meet one of the designers 
of the app.) 

Learning Objectives: 1) Participants will acquire 
a basic understanding of the gender spectrum 
and gender inclusive terminology. 2) Participants 
will be able to distinguish between gender—
stereotyped, gender—blind, and gender—complex 
education. 3)  Participants will acquire skills to 
make their classrooms more gender inclusive 
spaces. 

https://vtecconf2017.eventbrite.com/
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S10:  Emerging Literacy: Supporting the 
young child’s knowledge of reading and 
writing skills
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Content Knowledge and Skills (Content 
Knowledge, Application of Content), Instructional 
Practice (Assessment, Planning for Instruction, 
Instructional Strategies) 
Level: Essential Knowledge & Application

Robin Ploof | Program Director M.Ed. in Early 
Childhood, Division of Education and Human Studies

In our society children are well on their way to 
becoming literate long before they learn to read and 
write - even one and two-year-olds. Ever wonder what 
the developmental steps are in this process? Ever 
get lost in Barnes and Noble trying to decide which 
children’s book to buy? What makes a good children’s 
picture book? These questions will be explored along 
with lots of fun strategies we can use to support 
young children on their journey to becoming literate. 

Learning Objectives: 1) Participants will explore 
the developmental steps that lead up to reading and 
writing. 2) Participants will acquire strategies to 
support even our youngest learners on their journey 
to becoming literate. 3) Participants will discuss 
elements of a good children’s picture book.

S11: Full STEAM ahead! 21st Century 
Innovation in your Preschool Classroom 
through hands—on, integrated 
experiences in Science, Technology, 
Engineering, Arts, and Math
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Content Knowledge and Skills (Content 
Knowledge, Application of Content), Instructional 
Practice (Assessment, Planning for Instruction, 
Instructional Strategies) 
Level: Essential Knowledge & Application

Jill Voelz Koppers | Consultant, Mentor, licensed 
teacher birth through grade 6, Bernice A. Ray School

Science, Technology, Engineering, Arts, and Math 
are natural platforms for developing skills of 
observation, inquiry, problem solving, and creativity 
and an excellent way to engage all learners across 
all domains. Participants in this workshop will 
experience STEAM learning first hand and explore 
ways to implement projects and instruction into 
their classroom. Build vocabulary, community, and 
self—esteem through offering and scaffolding open—
ended hands—on projects where children take the 
lead.

Learning Objectives: 1) Participants will examine 
the skills used and gained through STEAM and how 
they relate to VELS. 2) Participants will identify 
when and where STEAM lessons can and do occur 
in their classrooms. 3) Participants will explore 
a variety of materials used to facilitate STEAM 
lessons.

S12: Natural Playscapes
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments) 
Level: Essential knowledge & application

Stevi Jackson | Professional Development and 
Program Coordinator, St. Johnsbury School District

This workshop invites participants to explore 
natural, enriched early childhood environments 
geared towards preschool ages!  We will have the 
opportunity to learn how to bring the outside in as 
we construct a peaceful, more natural play space 
both children and adults will enjoy!

Learning Objectives: 1) Participants will learn or 
gain a deeper understanding of the importance 
of the environment as the third teacher. 2) 
Participants will use resources to design or enhance 
their play space. 3) Participants will learn how to 
align their natural play spaces to state standards 
and regulations.

Saturday Afternoon — Session II
October 14, 2017  | 1:15pm — 2:45pm

https://vtecconf2017.eventbrite.com/
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S14: Bringing Our Young Children to the 
Table Through Farm to Early Childhood 
Experiences
Track: The Learner and Learning (Learner 
Development, Learning Differences, Learning 
Environments), Content Knowledge and Skills 
(Content Knowledge, Application of Content) 
Level: Introduction/Overview

Suzanne Young | Chef and Farm to Early Childhood 
Coordinator, Mary Johnson’s Children’s Center

Farm to early childhood activities are important ways 
to bring our youngest eaters to the table to share 
local and seasonal produce and foods. Opportunities 
to explore, engage with, experience, and share food 
at the table, and in informal settings with caring 
adults are all ways in which young children come to 
accept new foods and begin a lifelong relationship 
with them. This workshop will explore ways of 
introducing squashes (local produce) and bread 
making (a local food) to young children.  Suzanne 
Young, Chef and Farm to Early Childhood Educator 
at Mary Johnson Children’s Center in Middlebury 
and Miranda Paquette, Early Childhood Educator 
from Burlington Children’s Space will share their 
philosophies for engaging children with food, farms, 
and families.

Learning Objectives: 1) Participants will practice 
several ways of appreciating new food with young 
children. 2) Participants will explore a variety of 
hands—on techniques and tools for engaging children 
with food.

S15: The Importance of Attachment for 
Infants & Toddlers
Track:	Child	Development:	Influences	on	Child	
Development, How Children Develop 
Level: Introduction/Overview

Sharon Adams | Early Childhood Education/
Infant Toddler Specialist, New England Head Start 
Training & Technical Assistance Network

Forming attachment is the foundation of all other 
social emotional development.  We’ll explore what 
attachment is and how to help develop it.

Learning Objectives: 1) Participants will define 
attachment and engrossment. 2) Participants will 
discuss how to help infants and toddlers develop 
attachment.

Saturday Afternoon — Session II
October 14, 2017  | 1:15pm — 2:45pm

https://vtecconf2017.eventbrite.com/
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Saturday Afternoon — Session III
October 14, 2017  | 3:00pm — 4:30pm

S16: Navigating the new and Improved 
Teaching Strategies GOLD
Track: Observing and Assessing — Observing, 
Documenting and Assessing to Support Young 
Children and Families  Level: Essential knowledge 
& application 
Level:  Essential knowledge & application

Becca Webb | Early Childhood Consultant

Teaching Strategies has updated the platform on 
which we use GOLD. This workshop will review 
the updates and answer your questions about 
it. Please note this workshop is for teachers and 
administrators who have already been trained on 
TS GOLD; it is not a substitute for the 2—day Intro 
to GOLD training. 

Learning Objectives: 1)  Understand how to use 
the new GOLD platform 

S17: Using Child Generated Stories 
and Dramatic Play to Support Literacy
Track: Content Knowledge and Skills (Content 
Knowledge, Application of Content), Instructional 
Practice (Assessment, Planning for Instruction, 
Instructional Strategies)

Robin Ploof | Program Director and Faculty 
Member, Champlain College

Come participate in a hands—on workshop exploring 
the development of literacy skills through stories 
written and acted out by children. We will begin 
with a discussion based on Vivan Paley’s work and 
stories the presenter has collected from children. 
Together we will dramatize the stories offered 
and then move into small group work that focuses 
on sharing and acting out our own stories. We 
will come back together and share what we have 
learned by listening to each other’s stories and how 
we can make this come alive in our own classroom 
practices.

Learning Objectives: 1) Participants will be 
Introduced to the process of dramatizing children’s 
stories. 2) Participants will write and dramatize 
their own and other’s stories. 3) Participants 
will examine strategies for creating a culture of 
storytelling in their classroom.

S18: Collage and Printing
Track: Child Development Sub-headings: How 
Children Develop.  How We Teach:  Learning 
Environment, Developmentally Appropriate 
Teaching. 
Level: Introduction/Overview

Sarah Sprague | Youth and Adult Instructor, 
Shelburne Craft School

In this workshop we will learn different ways to 
integrate art into your program. First we will learn 
different ways to create your own collage paper.  
This will be based on children’s authors such 
as Eric Carl and many of his wonderful designs. 
We will paint our paper, with brushed, sponges, 
fingers, and other materials.  Next we will also be 
creating our own prints into a foam paper.  Then 
we will use paintbrushes, fingers cookie cutters, 
anything to create different designs in the foam, 
then we roll kid safe ink or paint over our beautiful 
designs, to print our image on paper.  In addition, 
we will also create some of our own stamps using 
potatoes, sponges, and items from nature.  Come 
create beautiful pictures and display them in 
creative ways.  

Learning Objectives: 1) At the end of this 
workshop participants will understand different 
methods of collage and printing, and how to 
collage/print with children. 2) Participants will 
understand different methods and techniques 
to use with collage/printing. 3) Participants will 
identify different types of collage/printing. 4) 
Participants will learn strategies and ideas to use 
with students.

https://vtecconf2017.eventbrite.com/
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Saturday Afternoon — Session II
October 15, 2016  | 1:15pm — 2:45pm

S19: Cultural Diversity and Emerging 
Literacy 
Tracks:  Child Development—  Promoting Child 
Development and Learning 
Level: Essential Knowledge/Application

Nancy Steeley, Ed.D. | Assistant Professor Early 
Childhood Special Education, Champlain College

Due to the changing demographics in our society, 
there is an increasing multicultural/ multilingual 
population in our early childhood settings. Working in 
early childhood settings, where there are a growing 
number of children who are English as a second 
language (ESL) learners/ Dual Language Learners 
(DLL), is both challenging and rewarding. The 
increasing multilingual population raises questions for 
educators concerning appropriate practice and urges 
them to view language acquisition as part of literacy 
development 

This session will present an overview of literacy 
development of both first and second language 
early childhood learners. The presenter will 
share classroom observations based on extensive 
experience in international settings. The focus will 
be on integrating the ESL/DLL learners into an early 
childhood setting, examine developmental writing, 
and immersion into a holistic literacy experiences. 
The session will conclude with research—based 
recommendations. 

Learning Objectives: 1)  Examine language 
acquisition for both first and second language 
learners.  2)  Compare and contrast the literacy 
development of first and second language learners.  
3)  Analyze writing samples of first and second 
language learners from an early childhood classroom.

S20: Fire & Emergency Preparedness 
for Early Childhood Educators
Track: Content Knowledge and Skills (Content 
Knowledge, Application of Content), Professional 
Responsibility (Professional Learning & Ethical 
Practice, Leadership & Collaboration)
Level: Essential knowledge & application

Chrissy Wade | Specialized Childcare and 
Strengthening Families Coordinator, Lamoille 
Family Center

Get your program, home, children, and families 
prepared for multiple emergencies!  Ask the Vt 
Division of Fire Safety Public Education expert 
how!  Take away home safety surveys, curriculum 
resources, and updated best practices for 
emergency preparation and response. Counts 
for professional development in Emergency 
Preparedness.

Learning Objectives: 1) Identify potential hazards 
and emergencies in your Childcare Program. 2) 
Analyze best response planning for your program, 
empower your children and families to be prepared 
at home and childcare.

https://vtecconf2017.eventbrite.com/
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  I am a current VAEYC member. My membership number is:_____________
  I am not a current VAEYC member.

Name: ______________________________________________________________________

Title: _______________________________________________________________________

business affiliation:  __________________________________________________________

address: ____________________________________________________________________

city/state/zip: _______________________________________________________________

telephone (required): _________________________________________________________

email address (required): ______________________________________________________

Help us by indicating your BFIS Quality and Credential Account #: ____________________

Options:
 Single-day rate $________________
 before September 8: VAEYC member $77, non-member $127
 after September 8:  VAEYC member $97, non-member $147
 Student Rate: $65

 Two-day rate $________________
 before September 8: VAEYC member $132, non-member $232
 after September 8: VAEYC member $152, non-member $252
 Student Rate: $120

 Three-day rate $________________
 before September 8: VAEYC member $167, non-member $317
 after September 8: VAEYC member $187, non-member $337
 Student Rate: $155

 VAEYC Annual Membership Breakfast and Meeting     $________________
 Friday October 14, 2016, 7:30-8:30am

Mail-in Processing Fee: $10 per registrant $________________
Avoid processing fee by registering online

  Enclosed total: $_____________

  Check #:   ________________

VAEYC Annual Early Childhood Conference & Retreat
Mail In Registration Form

There is a $10 processing fee for mailed in registrations.
Register online to avoid the $10 processing fee and to know right away if you’re enrolled in the workshops you want.

Register online any time before October 7th at www.vaeyc.org

Please indicate your top 3 
workshop choices for each time 
slot by listing the appropriate 
corresponding workshop number:

Thursday, October 12 — Session 1
1.__________________________
2.__________________________
3.__________________________

Thursday, October 12 — Session 2
1.__________________________
2.__________________________
3.__________________________

Thursday, October 12 — Session 3
1.__________________________
2.__________________________
3.__________________________

Friday, October 13 — Session 1
1.__________________________
2.__________________________
3.__________________________

Friday, October 13 — Session 2
1.__________________________
2.__________________________
3.__________________________

Friday, October 13 — Session 3
1.__________________________
2.__________________________
3.__________________________

Saturday, October 14 — Session 1
1.__________________________
2.__________________________
3.__________________________

Saturday, October 14 — Session 2
1.__________________________
2.__________________________
3.__________________________

Saturday, October 14 — Session 3
1.__________________________
2.__________________________
3.__________________________

In order to qualify for the VAEYC member rate, you must have a valid membership number. 
Not yet a member? Go to www.naeyc.org, click on “membership” to join. You can receive a 
membership number right away.
*After September 15th, entry-level memberships do not qualify for a conference discounts)*

$10.00

FREE

Registrations that are not accompanied by full payment will not be processed 
until payment is received (excluding school districts who submit a valid P.O.)

Enclose form and payment and mail to: 
Vermont Head Start Association
Attn: Sheri Lynn
PO Box 22
Huntington, VT 05462

https://vtecconf2017.eventbrite.com/
https://vtecconf2017.eventbrite.com/

